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MINUTES
RICHARDSON CITY COUNCIL

SPECIAL CALLED MEETING

APRIL 28, 2015

SPECIAL CALLED MEETING - 7:00 P.M.

• Call to Order

Mayor Maczka called the meeting to order at 7:00 p.m. with the following Council
members present:

Laura Maczka Mayor
Bob Townsend Mayor Pro Tern
Mark Solomon Councilmember

Scott Dunn Councilmember

Kendal Hartley Councilmember
Paul Voelker Councilmember

Steve Mitchell Councilmember

The following staff members were also present:

Dan Johnson City Manager
David Morgan Deputy City Manager
Cliff Miller Assistant City Manager Development Services
Don Magner Assistant City Manager Community Services
Shanna Sims-Bradish Assistant City Manager Admin/Leisure Services
Aimee Nemer City Secretary
Taylor Paton Management Analyst

1. INVOCATION -SCOTT DUNN

2. PLEDGE OF ALLEGIANCE: U.S. AND TEXAS FLAGS - SCOTT DUNN

3. VISITORS

The following speakers addressed Council:

1) Jay Hawkins - expressed concerns about the results of the ethics investigation, particularly
because his wife's complaint was delayed in being forwarded to the attorney. He also
requested a Special Election.

2) John Clark - expressed concerns about the vote for the approval of the Palisades zoning case
despite citizens' objections and the economic development incentive agreement for the
project.

3) Will Silverthom - expressed concerns about a thorough investigation being conducted,
missing emails, and ethical violations.

4) Kris Silverthom - expressed concerns with the ethics investigation and the Council approval
of the Palisades zoning case.

5) Ginny Clark - expressed concerns with ethics violations and the Council's silence on the
issue. She also stated that she would be asking for the resignation of each councilmember.
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6) D'aun Silverthom - expressed concerns with councilmembers not taking action regarding the
ethics issue. She requested the resignation of all councilmembers.

7) Patrick Briney - expressed appreciation to the Council for all the good work that has been
done in the City.

8) Rick Shamblin - expressed concerns with lack of transparency; stated that the citizens need
to hold the Council, City Manager, and City Attorney accountable; requested citizens and the
future city council to focus on the future, demand the truth, reestablish trust, and implement a
citizen committee to review accountability, integrity, transparency, and strengthen the Code
of Ethics.

9) Lori Daniel - expressed support of Mayor Maczka noting her character and servant
leadership qualities. She also stated that there are many supporters of the Mayor and Council.

10) Melanie Rainey - expressed concern with Council's lack of action or statement on the ethics
issue. She stated that Mayor Maczka owes the City an apology.

11) Kerry Gaines - expressed appreciation of Council and their service.

4. PRESENTATION OF REPORT RESULTING FROM AN INDEPENDENT

INVESTIGATION OF EVENTS SURROUNDING THE APPROVAL OF THE

REZONING FOR THE DEVELOPMENT IN THE CITY OF RICHARDSON

KNOWN AS "PALISADES" TO DETERMINE WHETHER THE MAYOR OF THE

CITY OF RICHARDSON AND/OR ONE OR MORE MEMBERS OF THE

RICHARDSON CITY COUNCIL VIOLATED STATE LAW, THE CITY OF
RICHARDSON CODE OF ETHICS AND/OR RICHARDSON CITY CHARTER IN

THE APPROVAL OF THE PALISADES REZONING DEVELOPMENT.

Presentation of Report

Pete Smith, City Attorney, addressed Council and explained the process of the investigation, the
appointment of outside counsel to conduct an investigation, and the ethics complaint process.

George Staples, appointed counsel to conduct the independent investigation, read the report
attached as Exhibit A to these Minutes.

5. DISCUSS AND TAKE ANY ACTION AS NECESSARY AS A RESULT OF THE

INDEPENDENT INVESTIGATION REPORT

Council Discussion

Councilmember Mitchell asked who and how many people Mr. Staples spoke to. Mr. Staples
replied that he only spoke to those listed in the report.

Councilmember Voelker asked for clarification on the process of the complaints going to the
District Attorney. Mr. Staples explained that an individual complaint alleging violation of law,
specifically, violations of Chapter 171 or the Texas Public Information Act would need to be
filed with the District Attorney's Public Integrity Unit. Councilmember Voelker also clarified
that the reports were sent only to the Dallas County District Attorney, not Collin County. Mr.
Staples confirmed.

Mayor Pro Tern Townsend inquired about the fourth complaint. Mr. Staples explained that this is
explained in the next report, Item 6 on the agenda.
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Councilmember Mitchell asked for clarification on Page 10 of the report regarding the preamble
of the Code of Ethics. Mr. Staples explained that the preamble is the purpose and introduction to
the Code of Ethics but does not constitute a violation.

Mayor Maczka read a statement for the record which is attached as Exhibit B to these Minutes.

6. PRESENTATION OF REPORTS RESULTING FROM COMPLAINTS FILED

PURSUANT TO THE CITY OF RICHARDSON CODE OF ETHICS

A. WILL SILVERTHORN COMPLAINT - APRIL 7, 2015

B. DISCUSS AND TAKE ANY ACTION AS NECESSARY AS A RESULT OF

THE REPORT ON WILL SILVERTHORN CODE OF ETHICS COMPLAINT

C. WILLIAM P. HARDEMAN COMPLAINT - APRIL 10, 2015

D. DISCUSS AND TAKE ANY ACTION AS NECESSARY AS A RESULT OF

THE REPORT ON WILLIAM P. HARDEMAN CODE OF ETHICS

COMPLAINT

E. SHARON K. HARDEMAN COMPLAINT - APRIL 10, 2015

F. DISCUSS AND TAKE ANY ACTION AS NECESSARY AS A RESULT OF

THE REPORT ON SHARON K. HARDEMAN CODE OF ETHICS

COMPLAINT

G. SHERRI HERRING HAWKINS COMPLAINT - APRIL 10, 2015 AND/OR
REQUEST FOR EXTENSION TO PROVIDE REPORT TO COUNCIL AS
NECESSARY

Presentation of Report

George Staples, appointed counsel to conduct the investigation of the ethics complaints, read the
report attached as Exhibit C to these Minutes.

H. DISCUSS AND TAKE ANY ACTION AS NECESSARY AS A RESULT OF

THE REPORT ON SHERRI HERRING HAWKINS CODE OF ETHICS

COMPLAINT

Council Discussion

Councilmember Dunn inquired if the fourth complaint was any different from the other three
complaints. Mr. Staples explained that it was not significantly different and stated that it
speculated about relationships. Mr. Dunn also asked if Mr. Staples could explain his
communication with the complainants. Mr. Staples stated that he explained what information
needed to be included in the complaints and what was missing. He stated that all of those
communications are contained in the report.

Councilmember Mitchell inquired about further complaints listed on Page 4. Mr. Staples
explained that other complaints with further evidence can continue to be submitted under the
Code of Ethics.
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ADJOURNMENT

With no further business, the meeting was adjourned at 9:01p.m.

ATTEST:

CITY SECRETARY
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George A. Staples

gstaplcs@loase.coin

April 28, 2015

Hon. Dan Johnson, City Manager
City of Richardson
411 W. ArapahoRd.
Richardson, TX 75080-4551

Re: April 8, 2015, Assignment to Conduct Independent Investigation of Events
Surrounding the Approval of the Rezoning for the Development in the City of
Richardson Known as "Palisades."

Dear Mr. Johnson:

Our firm has been engaged to investigate and report whether there have been any
violations of the Richardson Charter, Code of Ethics, or state law by the Mayor or members of
the City Council in the rezoning and approval of the Palisades development; whether the Mayor
had a business relationship with Mark Jordan/JP Realty or other developer of the subject
property at the time: (i) the zoning change was approved for the Palisades development, (ii) of
adoption of the ordinance granting the Palisades zoning change, and (iii) the City Council
approved and/or authorized the City Manager to negotiate and/or execute an economic
development agreement for the Palisades development; and to include in such report any dates of
employment or other business relationship between the Mayor and the Palisades developers.

We have also been asked to determine and report whether there is any evidence that the
Mayor's announced intent to decline to serve as Mayor for the 2015-2017 term at the City
Council meeting for canvass of votes was done for the purpose of allowing the remaining
members of the City Council to determine the next Mayor.

Finally, you asked us to report any other matters deemed relevant to the investigation.

I. Scope of Investigation

It is my understanding and commitment that this investigation and report are made for the
City of Richardson, which is our onlyclient in this matter, and we are under no obligation to the
Mayor or any Councilmember. We have not and will not be directed except by and through you,
as our ethical obligation is to the City, not its elected leaders. This is a necessary ethical
obligation that we have under the Texas Disciplinary Rules of Professional Conduct, as attorneys
while representing the City in this matter. It is my understanding that you desire completion and
submission of this report at the earliest possible time and that this report will be made public by
you after receipt. • ..,-.•,.
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Our instruction conveyed through Mr. Pete Smith, the Richardson City Attorney, has
been to provide a copy of this report to the Public Integrity Unit of the Dallas County District
Attorney; therefore, we are sending a copy of this report with attachments to the Public Integrity
Unit.

Please understand that while conducting this independent investigation, we had no power
to subpoena witnesses or otherwise compel submission of financial documents or other records.
The individuals who were interviewed and provided documents or other information in this
matter did so voluntarily. We have also received unsolicited telephone and email advice on how
to perform this investigation, and responded or tried to respond to each person by asking for any
information they might be able to provide. In some cases, the advice and suggestions were
followed to the extent time permitted. We did not investigate paths based on conjecture,
speculation, or paths that focused on issues irrelevant to a violation of the Charter, Code of
Ethics, or state law.

II. City Charter Section 21.01

Richardson City Charter Section 21.01 is the only Charter provision relevant to actions
by the Mayor or City Council insofar as a "financial interest" in a transaction involving the
Palisades property or its development is concerned. Section 21.01 of the Charter reads as
follows:

"No officer or employee of the city shall have a financial interest, direct or
indirect, in any contract with the city, or be financially interested, directly or
indirectly, in the sale to the city of any land, materials, supplies or services, except
on behalf of the city and any officer or employee guilty thereof shall thereby
forfeit such person's office or position. Any violation of this section, with the
knowledge, expressed or implied, of the person or corporation contracting with
the city council shall render the contract involved voidable by the city manageror
the city council."

The meaning of the phrase "financial interest" found in the Charter is clarified in Section
2-4 of the Code of Ethics. Taken together, the Charter and Code of Ethics prohibit the Mayor
and City Council from receiving an actual financial benefit from a transaction with the city.
However, Section 2-4 specifies that an actual financial benefitmeans the following:

(1) Anownership in the entity transacting business with the city where the ownership
interest is more than ten percent.

(2) Compensation as an employee, officer or director of the entity transacting
business with the city where such compensation is affected by the entity's
transaction with the city.

III. Code of Ethics

The Code of Ethics is contained in Article I of Chapter 2 of the Richardson Code of
Ordinances. It is very similar to Chapter 171 of the Texas Local Government Code, in that it
prohibits participation in a decision if a Councilmember or his family (e.g. parent, spouse,
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sibling, child, father and mother-in-law, son and daughter-in-law, grandparents, or
grandchildren) has a substantial interest in a business entity or in real property. The Code of
Ethics defines a "substantial interest" in essentially the same terms as Section 171.002, Texas
Government Code:

(1) ownership of ten percent or more of the voting stock or shares of the business
entity affected by the decision, or ownership often percent or more or $15,000 or
more of the fair market value of a business entity; or

(2) if funds received by a person from the business entity exceed 10 percent of that
person's gross income for the previous year; or

(3) ownership of an interest worth $2,500 or more in real property, and it is
reasonably foreseeable that an action on a matter involving the real property will
have a special economic effect on the value of the real property distinguishable
from its effect on the public.

The Code of Ethics sets out that it "is to be the policy of the city that the proper operation
ofdemocratic government requires that public officials be independent, impartial and responsible
only to the people of the city; that no officer shall permit any interest, financial or otherwise,
direct or indirect, or engagement in any business, transaction or professional activity to conflict
with the proper discharge of such person's duties in the public interest; that public office not be
used for personal gain; and that the city council at all times shall be maintained as a nonpartisan
body." RichardsonCode of Ordinances, § 2-1.

The Code of Ethics is broader than Chapter 171 in that it prohibits representation by
councilmembers of themselves or others before the City Council or City boards, prohibits
acceptance of any gift from any person that might reasonably tend to influence such officer in the
discharge of such person's official duties with exceptions for campaign contributions and other
stated matters, and prohibits voting on any land use matter, if the member owns land within 200
feet.

As with Chapter 171, the Code of Ethics requires disclosure by affidavit filed with the
record keeper of the board involved describing the nature and extent of the substantial interest,
and mandates abstentionfrom participation in the proceedings.

It should be noted that an improper vote, that is, a vote on which a Councilmember had a
substantial interest as defined, would constitute a Class A misdemeanor, a criminal law under
Section 171.003, Texas Local Government Code.

There is no violation defined which makes it an offense to favor one side or the other in a
matter brought to the City Council for a vote. Personal relationships are not prohibited nor is
there a requirement for abstention from voting unless financial or familial relationships defined
in the Code of Ethics are involved.
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Code of Ethics Section 2-4(h) makes it a violation of the Code of Ethics to:

"Engage in any outside activities which will conflict with or will be incompatible
with such person's official position or duties as an officer of the City."

The duties of the Mayor are defined in the Charter and she took an oath of office.
Neither establishes a duty which would be violated by her actions of communicating with or
supporting or opposing the application of a zoning proponent. Zoning is a political issue, and
there is no requirement that the Mayor or a member of the City Council refrain from
communications with the proponents or opponents of any zoning decision.

IV. City Charter Section 3.03

Insofar as the Mayor's decision to refuse to accept another term as Mayor is concerned,
Section 3.03 of the Richardson Charter provides that if there is a vacancy in the Mayor's
position, the Mayor Pro Tern shall fill the unexpired term and the Mayor Pro Tern's council
position then becomes vacant. This Charter provision appears to establish that the Mayor's
decision to refuse another term will allow the City Council to select the new Mayor. By
selecting from their number a Mayor Pro Tern, the Mayor Pro Tern would automatically fill the
vacancy in the office of Mayor, and the City Council seat formerly occupied by the Mayor Pro
Tern will then become vacant.

V. Documents and other Information Reviewed

We have reviewed the minutes of the 12-9-2013, 1-27-2014, 6-9-2014, and 9-22-2014
City Council meetings. The 12-9-13 minutes reflect the consideration and approval of ZF 13-13
for the rezoning of 58.5 acres to PD with multifamily elements. The 1-27-2014 minutes
evidence the passage of Ordinance 4037, which authorized the rezoning 58.5 acres to PD,
including apartments. The 6-9-2014 minutes include approval of ZF 14-13 and of rezoning
Ordinance 4051, which rezoned 70.11 acres to PD, including multifamily. Mayor Maczka voted
with the majority in each case. Finally, the minutes of the September 22, 2014, meeting include
the unanimous vote to authorize the City Manager to negotiate and execute an Economic
Development Incentive Agreement on behalfof the City of Richardson with JP Realty Partners
for a mixed-use project in the US-75 and Palisades Blvd. area. These documents are significant
only in that they establish the time during which votes were taken which could constitute a Code
of Ethics violation or a violation of Chapter 171 Texas Local Government Code, if any
Councilmember had a substantial interest in the property or the business seeking the approvals.
A timeline of events, which includes the votes and events concerning Mayor Maczka, is provided
herewith to aid in understanding the significance of the actions and dates described above.

We were provided copies of the Conflict of Interest Questionnaire and disclosure
statements filed by Mayor Maczka and Mark Jordan (the Palisades developer) with the City
Secretary. Texas Local Government Code Sections 176.003 and 176.006, require such
statements by governmental officials who enter into an employment or other business
relationship witha person whom the governmental entity is considering entering into a contract
with, and by persons who have a business relationship with a governmental entity, and have
entered into an employment or other business relationship with a local governmental officer or a

J

I

j



I

I

I

April 28, 2015
Page 5

family member. These statements were filed on March 19, 2015, and are provided with this
report. The statements, which appear on the forms provided by the Texas Ethics Commission,
state that Mayor Maczka had an employment relationship with Mark Jordan/JP Realty in March
of2015.

In order to determine whether there were any actions that required the Mayor to abstain
from voting due to a substantial interest, we first looked at the minutes of the meetings to
determine when the voting on matters involving the Palisades development occurred. As shown
by the timeline provided herewith, the latest vote concerning zoning occurred in June of2014,
and the final vote regarding the economic development agreement occurred in September of
2014.

We also requested, received, and reviewed information on the economic development
agreement, which is still in the draft stage. We asked for copies of all emails between Mayor
Maczka, the City Manager or staff, and the developer concerning the Palisades development,
which also included a search for emails from 2015, after the Conflict of Interest Questionnaire
and disclosure statements were filed by the Mayor. The City's IT servicer found some emails
from 2014 related to the Palisades development, but did not find any emails between the Mayor
and the developer concerning the Palisades development after the Mayor became an employee of
the developer in 2015.

We have been made aware of an "Open Records" request for communications of the
Mayor and family members, Mark Jordan's family members and companies, and the possibility
that all such email related to the request was not provided. We have inquired and have been
informed by the City's records custodian that although a request was sent to the Mayor, some
email communications provided to a reporter by unnamed parties were not provided to the City
by the Mayor. The Mayor provided numerous emails relating to the Palisades development;
however, several personal emails alleged by the reporter to relate to the Palisades development
are not in our possession. We reviewed the emails initially and most recently provided us by the
city and none evidence any violation oflaw or the Code ofEthics. The activities evidenced by
the emails do not reflect any activity which would be incompatible with the Mayor's official
position or duties as an officer ofthe City at the time they were taken, nor do they evidence any
prohibited financial interest or other violation of the Code of Ethics.

We also researched and reviewed Texas case law, Attorney General Opinions, and other
secondary sources concerning the alleged ethics violations that are the subject of this
investigation.

Finally, we discussed the timeline of events with the City Manager, which he confirmed
as accurate, and discussed the relevant facts with the City Manager to determine if the Mayor or
Councilmembers violated theCode of Ethics, CityCharter, or state law.

VI. Requests for Statements and Interviews

In order to determine whether the Mayor had a substantial interest at the time of the
alleged ethics violations, We requested information in writing from Mayor Maczka and Mark
Jordan and requested copies of employment agreements and asked if Mayor Maczka had been
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paid or given anything of value prior to her employment, which began in March of 2015, as
reflectedon the conflict and disclosure forms the Mayor and Mark Jordan filed.

We alsoaskedthe Councilmembers to respond in writing to the following questions:

Question 1: Were you aware of a financial or business relationship between Mayor
Maczka and Mark Jordan/JP Realty, or any other developers of the Palisades development prior
to October 2014? If so, please explain in writing when you became aware and provide any
details of your understanding of that relationship along with any documents or other evidence
supporting the same.

Question 2: If you were aware of a financial or business relationship between Mayor
Maczka and Mark Jordan/JP Realty, or any other developers of the Palisades development prior
to October 2014, did the Mayor's participation as a member of the governing body of the Cityof
Richardson influence your vote(s) relating to the Palisades development in any way? If so,
please explain how you were influenced and provide any documents or other evidence
supporting the same.

Question 3: Are you aware of any evidence supporting the allegation that the Mayor's
decision not to serve as Mayor for the term beginning in May 2015 was done for the purpose of
allowing the remaining members of the Council to determine, byappointment, the next person to
hold the office of Mayor? If so, please explain your knowledge regarding this allegation and
provide any documents or other evidence supporting the same.

All Councilmembers, either individually or through counsel responded in the negative to
the three questions asked. After receiving written responses from all Councilmembers
concerning the questions mentioned above, we also interviewed them by telephone to confirm
their responses and determine whether they had anythingto add.

We were made aware that Mayor Maczka was represented by legal counsel and we
requested information from her attorney on when she entered into a financial or other business
relationship with Mark Jordan/JP Realty, or other developers of the Palisades development. We
requested a copy of any written documentation that memorializes her employment or services,
indicating dates, and a description of money or anything of value from such developer, together
with the date it was paid or provided to the Mayor. We also asked for information concerning
the Mayor's announced intention to decline to serve as Mayor for the term beginning in May
2015, and whether this was done for the purpose of allowing the remaining members of the City
Council to determine, by appointment, the next person to hold the office of Mayor, and whether
she discussed this with other Councilmembers or their representatives before making her
announcement via social media.

We received a detailed written response from Mr. Jim Shepherd, Mayor Maczka's
attorney, together with a timeline and redacted copies of her employment offer and agreement
with Sooner National Property Management LP, a copy of which is provided with this report.
This letter denies the existence of any financial benefit to Mayor Maczka or employment by the
developer or his companies at any time prior to her votes concerning the Palisades development.
The timeline provided by Mr. Shepherd generally coincides with what we have discovered from
City records as far as votes are concerned. It also details the Mayor's reasons for deciding to
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refuse another term. We asked for clarification on the issue of whether Mayor Maczka had
discussed her intention to decline another term as Mayor with other Councilmembers prior to her
announcement on social media, and was told that she did not and that there was no intentto do so
in order to allow the City Council to choose her successor.

We spoke by telephone with Mark Jordan at J.P. Realty Partners, Ltd., who confirmed
that neither he, nor his company had a financial or other business relationship with the Mayor
prior to October 2014. He also informed us that he was not aware of any financial or other
business relationship between the other project developers and the Mayor and that the Mayor did
not receive any financial or other benefit from him or his company prior to her employment in
2015. Mr. Jordan recalled making a $500 political campaign contribution to the Mayor for her
previous election and made an equal donation to her opponent.

According to Mr. Jordan, one of his employees submitted a two-week's notice in
February 2015 and the vacancy was offered to the Mayor. The Mayor's first day ofemployment
was March 15, 2015, with health insurance benefits beginning on April 1, 2015. The Mayor was
given a signing bonus of the same amount as was paid to other new hires.

VII. Conclusion

After considering all of the facts provided in this case and applying them to the City
Charter, Code ofEthics, and state law, this investigation has led to the following conclusions:

i- Decision to Decline New Term as Mayor.

City Charter Section 3.03 governs the process for filling a vacancy in the
office ofMayor. According to the publisher's note in the current Charter, Section
3.03 was amended or adopted in 2012, along with other Charter provisions.
Section3.03 is procedural in nature and does not make it a violation to decline to
serve in the office ofMayor. The Mayor's decision to decline service as Mayor
for another term is not a violation of any state law or the Code of Ethics, nor
would there be a violation under any law if other Councilmembers knew of the
Mayor's decision to decline to serve for another term oreven urged her to do so.

Furthermore, we have found no evidence that Mayor Maczka's decision to
decline another term was motivated by a desire to allow the remaining
Councilmembers to fill her position by appointment, nor any evidence to support
the supposition that other Councilmembers had prior knowledge of her intent to
so decline. We have found no evidence ofany attempt by any Councilmember to
seek to have the Mayor run and then decline the position. We have found no
evidence ofany attempt by any Councilmember to influence the Mayor toact in a
way which would allow them to appoint a new Mayor. Procedurally, the
appointment of a new Mayor to fill the vacancy would have occurred under the
City Charter whether she resigned or refused theposition.
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ii. Substantial Interest, Gifts, Political Donation.

None of the affidavits, documents, records, statements or other evidence
considered in this investigation provided any proof of a "substantial interest" (as
defined in the Code of Ethics and Section 171.002, Texas Local Government
Code) held by the Mayor or any other Councilmember during any vote related to
the Palisades development. Likewise, the investigation did not uncover evidence
of a prohibited gift at any time prior to or after October 2014, which would have
impacted votes related to the Palisades development. The investigation revealed
that Mark Jordan at J.P. Realty Partners, Ltd., likely made a political contribution
to the Mayor and her opponent in the previous election. Yet, lawful campaign
contributions are specifically allowed under the Code of Ethics. The latest action
by the City Council related to the Palisades development occurred in September
2014; however, none of the facts suggest that the Mayor or any Councilmember
was prohibited from voting due to a "substantial interest" or any other prohibited
gift. The investigation also revealed that the Mayor and Councilmembers do not
appear to own a substantial interest in real property within 200 feet of the
Palisades development. The Mayor's ownership of property approximately 950
feet from the Palisades development (as shown on the attached map) is not a
violation of Code of Ethics Section 2-5(c). Therefore, we must conclude that the
Mayor and Councilmembers were not required to abstain from voting due to a
"substantial interest" under the Code of Ethics or state law.

iii. Financial Interest.

None of the affidavits, documents, records, statements, or other evidence
considered in this investigation provided any proof of a "financial interest," as
defined in City Charter Section 21.01 and Code of Ethics Section 2-4. In general,
those sections prohibit the Mayor and City Council from receiving an actual
financial benefit from a transaction with the City. The City Council authorized
the City Manager to negotiate and execute a development agreement with the
Palisades developer prior to the Mayor's employment relationship with the
developer, so it cannot be said under the Code of Ethics or City Charter that the
Mayor received compensation as an employee related to the agreement, or that
she had any other direct or indirect "financial interest" in the development
agreement at the time the City Council took actionon the Palisades development.
Furthermore, there is no evidence to suggest that the Mayor had or has an
ownership interest of more than ten percent in her employer's corporation. The
development agreement is still in draft form, and its terms have not been fully
negotiated; thus, a contract or transaction that creates a financial benefit for the
Mayor under the Code of Ethics and City Charter does not currently exist.
Finally, there is no evidence to show that the Mayor has attempted influence or
negotiate the terms of the development agreement after disclosing her
employment relationship with the developer. Accordingly, a "financial interest"
did not exist and does not currently exist, which violates the Code of Ethics or
City Charter.
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iv. Disclosure of Relationships.

Texas Local Gov't Code Chapter 176 governs the disclosure of certain
relationships with local government officers. Specifically, Section 176.003
requires the Mayor to file a conflicts disclosure statement with respect to the
Palisades developer if: (1) the City is considering entering into a contract with the
Palisades developer; and (2) the Palisades developer has an employment orother
business relationship with the Mayor that results in the Mayor receiving taxable
income that exceeds $2,500 during the 12-month period preceding the date: (i)
that the Mayor becomes aware that the development agreement has been
executed, or (ii) the City is considering entering into a contract with the Palisades
developer. Subsection 173.003(c) makes it a Class C misdemeanor to knowingly
violate Section 176.003. However, Subsections (b) and (d) provide exceptions
that prohibit prosecution if a conflicts disclosure statement is filed not later than
seven business days after the date on which the officer becomes aware of the facts
that require the filing of a conflicts disclosure statement, or if the conflicts
disclosure statement is filed not later than seven days after the Mayor receives
notice from the City of an alleged violation. Certain gifts, including political
contributions, are also listed as exceptions that donotrequire disclosure.

On March 19, 2015, the Mayor and Mark Jordan at J.P. Realty Partners,
Ltd., filed a Conflict of Interest Questionnaire and a conflicts disclosure statement
on the forms provided by the Texas Ethics Commission for compliance with
Chapter 176. More than six months earlier, the City Council authorized the City
to enter into an agreement with the Palisades developer on September 22,2014,
but an agreement has not been executed. Therefore, the minutes provided by the
City and other documents provided during this investigation clearly show that the
City is considering entering into a contract with the Palisades developer.
Likewise, the Palisades developer is seeking to enter into a development
agreement with the City under Section 176.002, but a fully executed agreement
does not exist.

Despite these facts, there is no evidence to suggest that the Mayor
received any taxable income from the Palisades developer during the 12-month
period before September 22, 2014, which is the date the City officially began to
consider entering into a contract with the Palisades developer. Accordingly, facts
did not arise that created a need to file a disclosure statement under Chapter 176,
and a violation of Chapter 176 has not occurred.

Public Information Act.

We have been made aware of an "Open Records" request for
communications of the Mayor and her family, Mark Jordan's family members and
companies, and the possibility that all such email related to the request was not
provided. It is our understanding that a request was sent to the Mayor; however,
some email communications provided to a reporter by unnamed parties were not
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provided to the City. It is possible that the Mayor's failure to provide such
communications, if genuine, may be a violation of the Texas Public Information
Act and/or other Texas records retention laws. Under Section 552.002 of the
Texas Public Information Act, the phrase "public information" is broadly defined
to include emails and other communications made in connection with the
transaction of official business made by an individual officer in the officer's
official capacity. The Public Information Act includes criminal penalties and
possiblejail confinement for failing to release certain public information and for
the destruction, removal, or alteration of said public information. Furthermore,
the Public Information Act declares certain violations to be an act of official
misconduct. A final conviction for a criminal offense involving official
misconduct would violate Code of Ethics Section 4-2(h), which prohibits City
officers from engaging, "in any outside activities which will conflict with or will
be incompatible with such person's official position or duties."

There is also a question as to whether the City's records retention rules
have been violated, and whether communications responsive to the request still
exist. If the Mayor intentionally destroyed, concealed, removed, or otherwise
impaired the verity, legibility, or availability of a governmental record, then a
violation may have occurred under Texas Penal Code 37.10. The determination
of criminal violations related to the Public Information Act and Texas records
retention laws would, to our understanding, be a question for the District
Attorney, were a formal complaint be filed with that office.

In conclusion, we have found no evidence of any ethical violation under state law, the
City Charter, or the Code of Ethics by Mayor Maczka or any member of the City Council with
respect to the referenced City Council votes or the Mayor's announced intention to decline
another term of office. However, the overriding interest of the Code of Ethics as stated in
Section 2-1 is to ensure, "that such officers of the City shall at all times strive to avoid even the
appearance of impropriety." While the facts in this case do not reveal a cognizable violation of
the Code of Ethics, it is certainly understandable that the sum of the Mayor's actions would be
viewed by the public as offending the overriding interest of the Code of Ethics. Nevertheless, a
failure to avoid the appearance of impropriety does not constitute a violation of the Code of
Ethics, City Charter, or state law.

In reviewing other matters deemed relevant to this independent investigation, we believe
that criminal violations relating to the Texas Public Information Act and/or other Texas records
retention laws (including Texas Penal Code Sec. 37.10) may exist, but only with respect to the
Mayor.

Enclosed herewith are copies of the Code of Ethics; written responses from the Mayor
and individual Councilmembers; a map showing the distance between the Mayor's property and
the Palisades development; Conflict of Interest Questionnaire and Disclosure forms; a timeline;
and minutes we reviewed to determine relevant dates.
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I appreciate the confidence you have shown in me and in our firm with this engagement.
I realize that this report will not satisfyeveryone, but I am confident that it is accurate.

GAS/kh

cc: Mr. Jeremiah Varney
Public Integrity Unit
Dallas County District Attorney
133 N. Riverfront Blvd., LB 19
Dallas, Texas 75207

Yours truly,

George Staples
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ARTICLE I.-CODE OF ETHICS J
Sec. 2-1. - Purpose.

It is hereby declared to be the policy of the city that the proper operation of democratic government
requires that public officials be independent, impartial and responsible only to the people ofthe city; that
no officer shall permitany interest, financial or otherwise, direct or indirect, or engagement in any
business, transaction or professional activity to conflict with the proper discharge of such person's duties
in the public interest; that public office not be used for personal gain; and that the city council at all times
shall be maintained as a nonpartisan body. To implement such a policy, the city council deems it advisable
to enact a code of ethics for officials, as defined in this article, whether elected or appointed, paid or
unpaid, to serve not only as a guide for official conduct ofthe city's public servants, butalso as a basis for
discipline for those who refuse to abide by its terms, the overriding interest being that such officers ofthe
city shall at all times strive to avoid even the appearance of impropriety.

(Ord. No. 3785, §1,9-27-10)

Sec. 2-2. -Title; application.
(a) This section shall be known as the code of ethics.

(b) This code of ethics shall apply to all officials as defined in this article.
(c) This code of ethics does not apply to employees, including those individuals employed on a full-time,

part-time or internship basis (including those who may serve on a city board, committee or
commission) nor to independent contractors of the city. The standards of conduct for employees are
governed by the City of Richardson Personnel Policies and the City Charter.

(d) This code of ethics applies to members of all city boards, committeesor commissions as defined in
this article.

(e) This code ofethics applies to the conductor actions of public officers, as defined in this article which
occurs in whole or in part after the date of adoption of this article.

(f) This code of ethics applies to officers only while such persons hold such position or office.

(Ord. No. 3785, § 1,9-27-10)

Sec. 2-3. - Definitions.

The following words, terms and phrases, when used in this article, shall have the meanings ascribed
to them in this section, except where the context clearly indicates a different meaning:

Benefit means anything reasonably regarded as pecuniary or economic gain or pecuniary or economic
advantage, including benefit to any other person inwhosewelfare the beneficiary has a directand
substantial interest.

Business entity means any person, entity, corporation (whetherfor-profit or nonprofit), general or
limited partnership, sole proprietorship, jointventure, unincorporated association or firm, institution,
trust, foundation, holding company, joint-stock company, receivership, or other entity recognized by law,
whether or not organized for profit, which has an economic interest, or seeking such, in conducting
business with the city. Business entity also includes any business entity that represents a party conducting
or seeking to conduct business with the city.
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City means the City of Richardson, Texas.

City council means the governing body of the city.

Confidentialinformation means any information to which an official has access in such person's official
capacity which may not be disclosed to the public except pursuant to state and/or federal law and which is

not otherwise a matter of public record or public knowledge. Confidential information includes the

following information, however transmitted: (i) any information from a meeting closed to the public
pursuant to the Texas Open Meetings Act or other law regardless of whether disclosure violates the Texas
Open Meetings Act or Texas Public Information Act; (ii) any information protected by attorney client,
attorney work product, or other applicable legal privilege; and (iii) any information deemed confidential by
law.

Contract means any lease, claim, account or demand against or agreement with any entity or person,

whether express or implied, executed or executory, oral or written.

Corporation means any corporation that has a board of directors appointed in whole or in part by the
city council that is operating under the direct authority of or subject to the direct control of the city
council.

Employee means any person employed by the city, including those individuals on a part-time or
internship basis, but does not include independent contractors.

Gift means anything of value, regardless of form, offered or given in the absence of adequate and
lawful consideration. It does not include the receipt or acceptance of campaign contributions which are

regulated by federal, state and/or local laws or ordinances.

Knowingly means a person acts knowingly, or with knowledge, with respect to the nature of the
person's conduct or to circumstances surrounding the conduct when the person is aware of the nature of
the conduct or that the circumstances exist. A person acts knowingly, or with knowledge, with respect to a
result of the person's conduct whether the person is aware that the conduct is reasonably certain to cause
the result.

Officer or official means any member of the city council and any appointed member of a city board,
commission or committee established by ordinance, Charter, state law or otherwise, on a temporary or
permanent basis, operating either under the direct or indirect authority or subject to either the direct or
indirect control of the city council. Such term includes but is not limited to the members of the city plan
commission, the board of adjustment, the building and standards commission, the tax increment
reinvestment financing zone boards of directors, the civil service board and appeals board, the library
board, the parks and recreation board, the arts commission, animal shelter advisory board, the
environmental advisory commission. Such term also includes the members of the boards of directors of

corporations, such as the Richardson Improvement Corporation.

Relative means any person related to an officer within the second degree by consanguinity or affinity.
This relationship includes the spouse, parents, children, stepchildren, father and mother-in-law, or son
and daughter-in-law, grandparents, grandchildren, sisters and brothers of the officer.
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Special privileges means a right, advantage or favor of or for a particular person, occasion or purpose
not otherwise available to others.

Substantial interest means: (i) the ownership often percent or more of the voting stock or shares of a
business entity; (ii) the ownership of ten percent or more, or $15,000.00 or more of the fair market value
of a business entity; or (iii) funds received from the business entity exceed ten percent of the person's
gross income for the previous year, and action on the matter involving the business entitywill have a
special economic effecton the business entity that isdistinguishable from the effecton the public. It is
expressly provided herein that an investment or ownership in a publicly held company, in an amount less
than $15,000.00 does not constitute a substantial interest. Substantial interest in real property means the
person has an interest in the real property that is equitable or legal ownership with a fair market value of
$2,500.00 or more; and it is reasonably foreseeable that an action on a matter involving the real property
will have a special economic effect on the value of the real property distinguishable from its effect on the
public. (Ownership includes any partnership,joint or corporate ownership or any equitable or beneficial
interest as a beneficiary of a trust.) An officer is considered to have a substantial interest under this code
of ethics ifa person related to the officer in the second degree of consanguinity or affinity has a
substantial interest under this code of ethics.

(Ord. No. 3785, §1,9-27-10)

Sec. 2-4. - Standards of conduct.

No officer of the city or a relative thereof shall:

(a) Have a financial interest, direct or indirect, in any contract with the city, nor shall such person be
financially interested, directly or indirectly, in the sale to the city of any land, or rights or interest
in any land, materials, supplies or service. The "financial interest" contemplated under this
section and under the CityCharter section 21.01 requires that such person receive an actual
financial benefit from the transaction with the city. An actual financial benefit from the

transaction shall include:

(1) An ownership in the entity transacting business with the city where the ownership interest is
more than ten percent.

(2) Compensation as an employee, officeror director of the entity transacting business with the
citywhere such compensation is affected by the entity's transaction with the city.

(b) Participate in a vote or decision on any matter in which the officer has a substantial interest.

(c) Represent or appear in behalf of private interests of others before the citycouncil, or any agency,
board, commission, corporation, or committee of the city, nor shall represent any private
interests of others in any action or proceeding involving the city, nor voluntarily participate on
behalf of others in any litigation to which the city is, or might be, an adverse party. The
restrictions of this subsection 2-4(c) do not prohibit an officer, or relative of an officer, who is the
president, vice president or officer of a homeowner's association from appearing before the city
council, or any agency, board, commission, or committee of the city to represent such
homeowner's association, except that no such officer or relative of such officer shall appear
before the agency, board, commission or committee of the city of which such officer is a member.

(d) Accept any gift from any person that might reasonably tend to influence such officer in the
discharge of such person's official duties. The prohibition against gifts shall not apply to:

(1) A lawful campaign contribution;
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(2) An honorarium in consideration for services unless the officer would not have been asked to

provide the services but for the officer's position;

(3) Meals, lodging, transportation in connection with services rendered by the officer at a
conference, seminar or similar event that is more than merely perfunctory;

(4) Complimentary copies of trade publications and other related materials;

(5) Attendance at hospitality functions at local, regional, state or national association meetings

and/or conferences;

(6) Any gift which would have been offered or given to the person if such person was not an
officer or employee of the city;

(7) An occasional item with a value less than $50.00;

(8) Tee shirts, caps and other similar promotional material;

(9) Meals, transportation and lodging in connection with a seminar or conference at which the
officer is providing services;

(10) Gifts on account of kinship or a personal, or professional, or business relationship

independent of the officer's status;

(11) Complimentary attendance at political or charitable fundraising events; and

(12) Meals, lodging, transportation, or entertainment furnished in connection with public events,
appearances or ceremonies related to official city business, if furnished by the sponsor of

such public events.

(e) Use such person's official position to secure special privileges or benefits for such person or

others.

(f) Grant any special consideration, treatment or advantage to any citizen, individual, business
organization or group beyond that which is normally available to every other citizen, individual,
business organization or group.

(g) Disclose confidential information,

(h) Engage in any outside activities which will conflict with or will be incompatible with such person's
official position or duties as an officer of the city,

(i) Use city supplies, personnel, property, equipment or facilities (whether tangible or intangible) for
any purpose other than the conduct of official city business, unless otherwise provided for by law,
ordinance or city policy,

(j) Act as a surety on any official bond required for any officer or employee of the city, or for a
business that has a contract, work or business with the city.

(Ord. No. 3785, §1,9-27-10)

Sec. 2-5. -Additional standards.

(a) No member of the city council who is on the board of a nonprofit organization may vote on any

funding request by that nonprofit organization, unless the nonprofit organization has a board of
directors or trustees appointed in whole or in part by the city council.

(b) With the exception of those proceedings allowed under this article, no member of the city council
shall personally appear in such person's own behalf before the city council, or any city board,
commission, corporation or committee but may designate and be represented by a person of such
person's choice in any such personal matter.

(c)
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No member of the city council, the city plan commission, or board of adjustment shall participate in,
or vote on, any land use matter in which such officer has a substantial interest in any real property
within 200 feet of the real property, the subject of the land use matter. For purposes of this
subsection 2-5(c) "land use matter" shall mean zoning, plat approval, site plan or other development
approvals or permits, variances or exceptions,The term "land use matter" does not include studies or
similar matters that are for the benefit of the cityand which are not unique to real property within
200feet of the real property, the subject of the land use matter, in which the officer has a substantial
interest.

(Ord. No. 3785, §1,9-27-10)

Sec. 2-6. - Disclosure of substantial interest.

Any officer, who has a substantial interest in any matter pending before the body, board, commission,
corporation or committee of which the officer is a member, before a vote or decision on such matter, shall
file an affidavit stating the nature and extent of the substantial interest, and shall abstain from further
participation in such matter. The affidavit shall be on a form provided by the city and must be filed with
record keeper for such body, board, commission, corporation or committee.

(Ord. No. 3785, §1,9-27-10)

Sec. 2-7. - Complaints against officers.
(a) All complaints or allegations of a violation of this code of ethics against an officer shall be made in

writing on a form provided by the city, sworn to before a notary public, and filed of record with the
citysecretary. Such complaint shall describe in detail the act or acts complained of and the specific
section(s) of this code of ethics alleged to have been violated. Ageneral complaint lacking in detail
shall not be sufficient to invoke the investigation procedures contained herein; and anonymous
complaints shall not be considered. The city secretary shall provide a copy of the complaint to the
affected officer and the city council, and immediately refer the complaint to the city attorney, who
shall initially review the complaint to determine if the complaint contains sufficient detail and alleges
a violation of the code of ethics. The affected officer may file a written response to the complaint
within seven business days after the complaint is filed with the city secretary, who shall forward the
response, if any, to the city attorney.

(b) The city attorney shall submit a written report to the city council as soon as possible but not later
than 15 business days after the receipt of the complaint, unless an extension is granted by a majority
of the non-implicated city council members. The city attorney may contact the complainant, interview
witnesses and examine any documents necessary for the report. Such report shall be comprehensive
and explain in detail all facts, findings, and conclusions in support of the city attorney's opinion as to
whether or not a violation of this code of ethics occurred. When the city attorney receives a vague

complaint or one lacking in detail, the city attorney shall contact the complainant to request a written
clarification. Ifthe complainant fails to provide the city attorney with written clarification, or if after
written clarification is provided, it is the opinion of the city attorney that the complaint is insufficient in
detail and/or fails to allege a prima facie violation of the code of ethics, a written report to that effect
shall be submitted to the city council. Ifthe city attorney determines that a criminal violation may
exist, the city attorney shall refer the matter to the appropriate law enforcement agency.

(c) Ifit is determined by the city attorney that the facts as alleged could constitute a violation of this code
of ethics, then the city attorney shall, within 15 business days after receipt of the complaint, notify the
mayor and city council members of the existence and nature of the complaint. The city council shall
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cause a meeting to convene, whether regular or special, within 15 business days after being so
notified by the city attorney to further consider said complaint in executive session with mayor or any
three members of the city council (excluding the mayor) causing such a meeting to be convened. In
any event, the city attorney shall immediately proceed to fully investigate the alleged improprieties.
For purposes of this investigation, the city attorney shall have all of the powers of investigation as are
given to the city council by reason of the City Charter and shall report back to the city council as soon
as possible but in no event more than 15 business days from the date of notification of the city
council unless an extension is granted by the city council. Said report shall be comprehensive and
explain in detail all facts, findings and conclusions in support of the city attorney's opinion as to
whether a violation of this code of ethics occurred.

(d) The city council shall consider the complaint and the city attorney's report at an executive session of
the city council. The affected officer may request that the complaint be considered in a public
meeting. At such meeting, the city attorney shall present a written report to the city council describing
in detail the nature of the complaint and the city attorney's findings and conclusions as to a possible
violation of this code of ethics. The affected officer shall have the right to a full and complete hearing
before the city council with the opportunity to call and cross-examine witnesses and present evidence
in such person's behalf. The non-implicated city council members in attendance shall conduct a

hearing and review the complaint. The city council may reject the complaint or take action authorized
under section 2-8. violations.

(e) No action or decision with regard to the complaint shall be made except in a meeting which is open
to the public.

(f) The city council may appoint outside legal counsel, or may direct the city attorney to appoint outside
legal counsel, or the city attorney in the city attorney's discretion, may appoint outside legal counsel,
to perform the duties and responsibilities of the city attorney under subsections (b), (c) and (d) of this
section.

(g) Acomplaint or allegation of a violation of this article may only be made against an officer while such
person holds such position or office. A complaint made against an officer pursuant to this section
shall be processed and resolved even if such person resigns from, or ceases to hold such position or
office, prior to resolution of the complaint.

(Ord. No. 3785, § 1,9-27-10)

Sec. 2-8. -Violations.

The city council may take any one or more of the following actions in an open meeting concerning a
complaint:

(1) Issue a statement finding the complaint is totally without merit, brought for the purpose of
harassment, or brought in bad faith.

(2) Issue a letter of notification when the violation is unintentional. A letter of notification shall

advise the officer of any steps to be taken to avoid future violations.

(3) Issue a letter of admonition when the violation is minor or may have been unintentional, but calls
for a more substantial response than a letter of notification.

(4) Issue a reprimand when a violation has been committed knowingly or intentionally.

(5) Remove from office an officer, other than a city council member, for a serious or repeated
violation of this code of ethics. Removal shall be, to the extent by and allowed, in compliance with
the Charter and state law.
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(6) Passa resolution of censure or a recommendation of recall when the city council finds that a
serious or repeated violation ofthis code of ethics has been committed intentionally by a
member of the city council.

(Ord. No. 3785, §1,9-27-10)

Sec. 2-9. - Interpretation of content.

Any officer may request and the city attorney shall issue, a verbal or written opinion (as deemed
appropriate) concerning the meaning or effect ofany section, word, or requirement ofthis code ofethics
as it affects such person.

(Ord. No. 3785, §1,9-27-10)

Sec. 2-10. - Review.

The city council shall review this article once every two years following its adoption on September27,
2010.

(Ord. No. 3785, §1,9-27-10)

Sees. 2-11—2-25. - Reserved.
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Laura Maczka

Time Line

Palisades is the name used for a project in Richardson. It is owned by J.P. Realty Partners, Ltd
and managed by Sooner Management, the managing partner of each being Mark Jordan. Laura
Maczka presided as Mayor over Richardson City Council meetings and voted on matters
brought before the City Council.

Date

May 2013

December 9, 2013

January 27, 2014

June 9, 2014

September 22,2014

February 14,2015

Action

City of Richardson local election. Laura Maczka was elected as
Mayor.

A request (ZF 13-13) for Zoning Change from LR-M(2) Local
Retail, PD Planned Development and TO-M Technical office to PD
Planned Development for the development of a pedestrian-oriented,
mixed-use development with multifamily elements on
approximately 58.5 acres (Palisades) came before the Council and
was approved with Mayor Maczka voting with the majority.

By a vote of 5-2, a request for Zoning File 13-13 was approvedby the
Richardson City Council with instruction to staff to bring backa
Phasing Planfor Phase 1and2A to include the development of single
family homes first. Ordinance #4037 was approved by a 5-2 vote of
the Richardson City Council and included the phasing plan. Mayor
Maczka voted in favor of the ordinance. Mayor Maczka voted in
favor of the zoning.

JP Partners requested a zoning modification to include
approximately 20 additional acres of land to be purchased. The
request was to rezone all 80 acres from LR-M(2) Local Retail, TO-
M Technical Office, and PD Planned Development to PD Planned
Development for the development of a pedestrian-oriented, mixed-
use development.
By a vote of 5-2, a modified zoning request of the 80 acre tract was
approved by Richardson City Council. Zoning File 14-13
Ordinance# 4051. MayorMaczkavoted with the majority.

By a unanimous vote, the Richardson City Council authorized City
Manager Dan Johnson to negotiate and enter into a development
agreement with JP Realty partners.

Tor Erickson gave verbal notice to Mark Jordan that he would be
leaving Sooner Management effective February 27, 2015. Sooner
Management HR recorded the notification on Monday, February 17,
2015.

Page 1



February 27, 2015 Last day to file for Richardson City Council/Mayor's election in
May.

March 2, 2015 Employment offered to Laura Maczka by Sooner National Property
Management, LLC beginning April 1, 2015.

March 13,2015 Due to workload and project deadlines, a revised employment letter
was issued to Laura Maczka with start date of March 15 and health

insurance effective April 1, 2015.

March 18,2015 In weekly meeting with Dan Johnson (City Manager), Laura advised
the City Manager of her employment status change.

March 19, 2015 Conflict of Interest forms were completed by Laura Maczka and
Sooner Management.
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CONFLICT OF INTEREST QUESTIONNAIRE
For vendor or other person doing business with local governmental entity

FORM CIQ

This questionnaire reflects changes made to the law by H.B. 1491, 80th Leg., Regular Session.

This questionnaire is being filed in accordance withChapter 176, Local Government Code
bya person who has a business relationshipas defined by Section 176.001(1-a) witha local
governmental entityand the person meets requirements under Section 176.006(a).

By law this questionnaire must befiled with therecords administrator ofthelocal governmental!
entitynot later than the 7th business day after the date the person becomes aware of facts
that require the statement to be filed. See Section 176.006, Local Government Code.

A person commits an offense if the person knowingly violates Section 176.006, Local
Government Code. An offense under this section is a Class C misdemeanor.

OFFICE USE ONLY

Date Received

i_

'5P04.-25 Rc vo

^

Jj Name of person who has a business relationship with local governmental entity.

u

u

•
Check this box ifyou are filing an update to a previously filed questionnaire.

(The law requires that you file an updated completed questionnaire with the appropriate filing authority not
later than the 7th business day after the date the originally fled questionnaire becomes incomplete or inaccurate.)

f

Name of local government officer with whom filer has employment or business relationship.

\Mjf(L DfMZ&L
Name of Officer

This section (item 3 including subparts A, B, C & D) must be completed for each officer with whom the filer has an
employmentor other business relationship as defined by Section 176.001(1-a), Local Government Code. Attach additional
pages to this Form CIQ as necessary

A. Is the localgovernment officer named in this section receiving or likely to receive taxable income, other than investment
income, from the filer of the questionnaire?

3 Yes No

B. Is the filerof the questionnaire receiving or likely to receive taxable income, other than investment income, from or at the
direction of the local government officer named in this section AND the taxable income is not received from the local
governmental entity?

Yes G3 No

C. Is the filer of this questionnaire employed by a corporation or other business entity with respect to which the local
government officer serves as an officer or director, or holds an ownership of 10 percent or more?

Yes \A No

D. Describe each employment or business relationship with the local government officer named in this section.

Signature of person doing business with the governmental entity Date

Adopted 06/29/2007



LOCAL GOVERNMENT OFFICER
CONFLICTS DISCLOSURE STATEMENT

(Instructions forcompleting and filing this form are provided on the next page.)

This questionnaire reflects changes made to the law by H.B. 1491, 80th Leg., Regular Session.

This is the notice to the appropriate local governmental entity that the following local
governmentofficer has become awareof facts thatrequire the officer to file thisstatement
in accordance withChapter 176, Local Government Code.

i| Name ofLocal Government Officer

Laor\ ^\kczx/s
Office Held

CV^£b5CAJ

FORM CIS

OFFICE USE ONLY

Date Received

:H-19-15P0<1 :25 RCVD

IT

3" Name of person described by Sections 176.002(a) and 176.003(a), Local Government Code

Description of the nature and extent of employment or other business relationship tsr ip with person named in item 3

3"
/ E^SijQC-. fAfe£YEn^<n s Co^^uMVC/vnoAJS

List gifts accepted by the local government officer and any family member, excluding gifts described by Section
176.003(a-1), if aggregate value of the gifts accepted from person named in item 3 exceed $250 during the 12-month
period described by Section 176.003(a)(2)(B)

a

Date Gift Accepted.

Date Gift Accepted

Date Gift Accepted

AFFIDAVIT

Description of Gift

Description of Gift.

Description of Gift _

(attach additional forms as necessary)

I swear under penalty of perjury that the above statement is true and correct. I acknowledge
that the disclosure applies to a family member (as defined by Section 176.001(2), Local
Government Code) of this local government officer. I also acknowledge that this statement

»s the 12-month period described by Section 176003(a), Local Government Code,

PAMELA 0 MALONE

My Commission Expire*
July 27. 2016 O •1 q\aA/^ A1 /

Signature of Local Government Officer

AFFIX NOTARY STAMP / SEAL ABOVE

,_L^R^ 1Am?7^Sworn to and subscribed before me, by the said _

of rA>^_{?('VA 20 J^S) ,to certify which, witness my hand and seal ofoffice

this the n day

m )i VmelOL^i^^ Cfe hiiYUutix
Signature of officer administering oath Printed name of officer administering oath Title of officer administering oath

Adopted 06/29/2007
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City of Richardson, Council Member

Paul Voelker

3308 Callaway Court, Richardson, Texas 75082

Tel (972) 890-1085

paul.voelker@cor.gov

www.cor.net.

APRIL 14, 2015

Dean Roggia

Taylot, Olson, Adkins, Sralla & flam, L.L.P.

6000 Western Place, Suite 200, Fort Worth, Texas 76107

Dear Mr. Roggia,

This is my response to your letter dated April 10, 2015.

With regards to Question 1,1 was not aware of any financial or business relationship between Mayor Maczka and Mark

)ordan/|P Realty, or any other developers of the Palisades development prior to October 2014.

With regards to Question 2, see question 1.

With regards to Question 3, 1am not aware of any evidence supporting the allegation that the Mayor's decision not to

serve as Mayor for the term beginning in May 2015 was done for the purpose of allowing the remaining members of

the Council to determine, by appointment, the next person to hold the office of Mayor.

Regards,

Paul Voelker

COUNCIL MEMBER, PLACE 5



Kristi Howard

From: George Staples
Sent: Wednesday, April 22, 2015 10:46 AM
To: Kristi Howard

Subject: FW: City of Richardson Ethics Investigation; City Council

i.Vit OR OlSON VtHjIrvS ^k.\i U I 1AM

George Staples

6000 Western Place, Suite 200

Fort Worth, Texas 76107

817 806 5222

817 319 3962 (cell)
817 427 6042 (NRH)

817 332 4740 (fax)

CONFIDENTIALITY NOTICE: Thiselectronicmail transmission has been sent by a lawyer Itmay containinformation that is confidential, privileged, proprietary,
orotherwise legally exempt from disclosure. If you are not the intended recipient, you are hereby notified that you are not authorized to read, print, retain, copy or
disseminate this message, orany part ofit, orany attachments. If you have received this message in error, please delete this message and any atlachments from
your system without reading the content and notify the sender immediately of the inadvertent transmission There is no intent onthe part ofthe sender to waive
any privilege, including the attorney-client privilege, that may attach tothis communication. Any disclosure, copying, ordistribution ofthis document orthe
attachments or their contents is strictly prohibited. Thank you for your cooperation.

From: Dean Roggia
Sent: Tuesday, April 14, 2015 4:34 PM
To: Kendal Hartley
Cc: George Staples
Subject: RE: City of Richardson Ethics Investigation; City Council

Mr. Hartley,

Thank you for your willingness to cooperate with this investigation. We will contact you ifwe have any further
questions. Please feel free to contact me at any time ifyou have any questions orconcerns regarding this
matter.

Sincerely,

Dean Roggia
Taylor, Olson, Adkins, Sralla & Elam, L.L.P.
6000 Western Place, Suite 200
Fort Worth, Texas 76107

Phone: 817-332-2580

Fax: 817-332-4740

Email: droggia@toase.com

The information contained inthis e-mail message is intended only for the personal and confidential use of the recipient(s) named above. This
message may be an attorney-client communication and/or work product and, assuch, isprivileged and confidential. Ifthe reader ofthis message is
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not the intended recipientor an agent responsible for delivering it to the intended recipient you are hereby notified that you have received this
communication in error, please notify us immediately by e-mail and delete the original message.

From: Kendal Hartley [mailto:khartleycor@gmail.com1
Sent: Tuesday, April 14, 2015 4:27 PM
To: Dean Roggia
Subject: Re: City of Richardson Ethics Investigation; City Council

Dean

I have recieved the letter regarding the City of Richardson Ethics Investigation: Mayor and City Council

I have read them and below are the answers

The answer to all 3 questions is NO

Thanks Kendal Hartley

On Tue, Apr 14, 2015 at 2:53 PM, Dean Roggia <droggia@toase.com> wrote:

Dear City Council Members:

On April 10, 2015, we sent you an inquiry letter concerning a complaint filed against the Mayor and
City Council for alleged violations of the Richardson Code of Ethics; however, the second question in that letter
incorrectly referenced the City of Richland Hills. We have corrected this error and humbly ask that you provide
a written response to the questions in the attached letter. We sincerely apologize for any inconvenience this
error may have caused. Please respond to the questions in the letter in writing at the address below or via email
at droggia@toase.com by April 20, 2015.

For those of you who have already provided a written response to the inquiry letter, we appreciate your
cooperation in thismatter. Please note that the corrected inquiry letter shouldnot change your response to the
original letter unless you answered "yes" to the first question.

Please let us know if you have any questions or concerns.

Sincerely,

Dean Roggia



Taylor, Olson, Adkins, Sralla & Elam, L.L.P.

6000 Western Place, Suite 200

Fort Worth, Texas 76107

Phone: 817-332-2580

Fax: 817-332-4740

Email: droggia@toase.com

The information contained inthis e-mail message is intended only for thepersonal and confidential use of the recipient(s) named above. This
message may be an attorney-client communication and/or work product and, assuch, isprivileged and confidential. If the reader ofthis message is
not theintended recipient oranagent responsible for delivering it to the intended recipient you are hereby notified that you have received this
communication in error, please notify us immediately by e-mailand delete the original message.

Kendal Hartley
Richardson City Council
Place 4

Kendal.Hartley@cor.gov
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Kristi Howard

From: George Staples
Sent: Wednesday, April 22, 2015 10:46 AM
To: Kristi Howard

Subject: FW: Response to CoR Ethics Investigation!

T<5ASE
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George Staples

6000 Western Place, Suite 200

Fort Worth, Texas 76107

817 806 5222

817 319 3962 (cell)

817 427 6042 (NRH)

817 332 4740 (fax)

CONFIDENTIALITY NOTICE: This electronic mail transmission has been sent by a lawyer It may contain information that is confidential, privileged, proprietary,
or otherwise legally exempt from disclosure. If you are not the intended recipient, you are hereby notified that you are not authorized to read, print, retain, copy or
disseminate this message, or any part of it, or any attachments. Ifyou have received this message in error, please delete this message and any attachments from
your system without reading the content and notify the sender immediately of the inadvertent transmission. There is no intent on the part of the sender to waive
any privilege, including the attorney-client privilege, that may attach to this communication Any disclosure, copying, or distribution of this document or the
attachments or their contents is strictly prohibited. Thank you for your cooperation.

From: Dean Roggia
Sent: Tuesday, April 14, 2015 4:47 PM
To: Scott Dunn

Cc: George Staples
Subject: RE: Response to CoR Ethics Investigation!

Mr. Dunn,

Thank you for your willingness to cooperate with this investigation. We will contact you if we have any further
questions. Please feel free to contact me at any time if you have any questions or concerns regarding this
matter.

Sincerely,

Dean Roggia
Taylor, Olson, Adkins, Sralla & Elam, L.L.P.
6000 Western Place, Suite 200
Fort Worth, Texas 76107
Phone: 817-332-2580

Fax: 817-332-4740

Email: droggia@toase.com

The information contained in this e-mail message is intended only for the personal and confidential use of the recipient(s) named above. This
message may be an attorney-client communication and/or work product and, as such, is privileged and confidential. If the reader of this message is



not the intended recipient oran agent responsible for delivering itto the intended recipient you are hereby notified that you have received this
communication inerror, please notify us immediately bye-mail anddelete the original message.

From: Scott Dunn [mailto:sdunn.place3@att.net]
Sent: Tuesday, April 14, 2015 4:44 PM
To: Dean Roggia
Cc: George Staples
Subject: Response to CoR Ethics Investigation!

Mr. Roggia, thank you and Iwelcome the ethics investigation. Here are my responses:

1) No, Iam not aware of any financial or business relationship between Mayor Maczka and Mark Jordan/JP Realty or
other developers of Palisades development prior to October 2014.

2) No, Iam not aware ofany relationship between Mayor Maczka and Mark Jordan/JP Realty that would have
influenced myvote(s) on any Palisades development in the City of Richardson.

3) No, Iam not aware ofany evidence to support allegations Mayor Maczka would not serve as mayor for the purpose
of the next Council to select the next mayor.

Scott Dunn

CoR Councilman Place#3

From: Dean Roggia <droqqia@toase.com>
To: "bob.townsend@cor.gov" <bob.townsend@cor.qov>; "mark.soromon@cor.gov" <mark.solomon@cor.gov>;
"scottdunn@cor.gov" <scott.dunn@cor.gov>; "kendal.hartlev@cor.gov" <kendal.hartlev@.cor.gov>;
"paul.voelker@cor.gov" <paul.voelker@cor.qov>; "steve.mitchell@cor.gov" <steve.mitchell@cor.qov>
Cc: Pete Smith <psmith@nidhs.com>; George Staples <qstaples@toase.com>
Sent: Tuesday, April 14, 2015 2:53 PM
Subject: City of Richardson Ethics Investigation; City Council

Dear City Council Members:

On April 10, 2015, we sent you an inquiry letter concerning a complaint filed against the
Mayor and City Council for alleged violations of the Richardson Code of Ethics; however, the second
question in that letter incorrectly referenced the City of Richland Hills. We have corrected this error
and humbly ask that you provide a written response to the questions in the attached letter. We
sincerely apologize for any inconvenience this error may have caused. Please respond to the
questions in the letter in writing at the address below or via email at droqqia(S)toase.com by April 20,
2015.

For those of you who have already provided a written response to the inquiry letter, we
appreciate your cooperation in this matter. Please note that the corrected inquiry letter should not
change your response to the original letter unless you answered "yes" to the first question.

Please let us know if you have any questions or concerns.

Sincerely,

Dean Roggia
Taylor, Olson, Adkins, Sralla & Elam, L.L.P.
6000 Western Place, Suite 200
Fort Worth, Texas 76107
Phone: 817-332-2580
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Fax: 817-332-4740

Email: droqgia@toase.com

The information contained in this e-mail message is intended only for the personal and confidential use of the recipient(s) named
above. This message may be an attorney-client communication and/or work product and, as such, is privileged and confidential. Ifthe
reader of this message is not the intended recipient or an agent responsible for delivering it to the intended recipient you are hereby
notified that you have received this communication in error, please notify us immediately by e-mail and delete the original message.



Kristi Howard

From: George Staples
Sent: Wednesday, April 22, 2015 10:48 AM
To: Kristi Howard

Subject: FW: City of Richardson Ethics Investigation, Mayor and City Council

T®SE
fA'.UiROlNON M>j£IN$ MUlLAftAM

George Staples
6000 Western Place, Suite 200

Fort Worth, Texas 76107

817 806 5222

817 319 3962 (cell)
817 4276042(NRH)

817 332 4740 (fax)

CONFIDENTIALITY NOTICE: This electronic mail transmission has been sent by a lawyer. Itmay contain information that is confidential, privileged, proprietary,
or otherwise legally exempt fromdisclosure. Ifyou are not the intended recipient, youare hereby notified that you are not authorized to read, print, retain,copy or
disseminate this message, or any part of it,or any attachments. Ifyou have received this message inerror, please delete this message and any attachments from
your system without reading the content and notify the sender immediately of the inadvertenttransmission There is no intenton the part of the sender to waive
any privilege, including the attorney-client privilege, that may attach to this communication. Any disclosure, copying, or distribution ofthisdocumentor the
attachments or their contents is strictly prohibited. Thank you for your cooperation.

From: Dean Roggia
Sent: Wednesday, April 15, 2015 2:39 PM
To: BLTRICH(3)aol.com

Cc: George Staples
Subject: RE: Cityof Richardson Ethics Investigation, Mayorand City Council

Mr. Townsend,

Thank you for your willingness to cooperate with this investigation. We will contact you if we have any further
questions. Please feel free to contact me at any time if you have anyquestions or concerns regarding this
matter.

Sincerely,

Dean Roggia
Taylor, Olson, Adkins, Sralla & Elam, L.L.P.
6000 Western Place, Suite 200
Fort Worth, Texas 76107
Phone: 817-332-2580

Fax: 817-332-4740

Email: droggia@toase.com

The information contained in this e-mail message is intended only for the personal and confidential use of the recipient(s) named above. This
message may beanattorney-client communication and/or work product and, as such, is privileged andconfidential. If thereader of this message is
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not the intended recipientor an agent responsible for delivering it to the intended recipient you are hereby notifiedthat you havereceived this
communication in error, please notify us immediately by e-mail and delete the original message.

From: BLTRICH@aol.com [mailto:BLTRICH@aol.com1
Sent: Wednesday, April 15, 2015 2:27 PM
To: Dean Roggia
Subject: City of Richardson Ethics Investigation, Mayor and City Council

Dear Mr. Roggia,

Following are my responses to your questions:

1. Were you aware of a financial or business relationship between Mayor Maczka and
Mark Jordan/JP Realty, or any other developers of the Palisades development prior to
October 2014? Ifso, please explain in writing when you became aware and provide
any details of your understanding of that relationship along with any documents or
other evidence supporting the same.

No.

If you were aware of a financial or business relationship between Mayor Maczka and
Mark Jordan/JP Realty, or any other developers of the Palisades development prior to
October 2014, did the Mayor's participation as a member of the governing body of
the City of Richardson influence your vote(s) relating to the Palisades
development in any way? If so, please explain how you were influenced and provide
any documents or other evidence supporting the same.

Not applicable. See No response to question 1.

3. Are you aware of any evidence supporting the allegation that the Mayor's decision
not to serve as Mayor for the term beginning in May 2015 was done for the purpose
of allowing the remaining members of the Council to determine, by appointment, the
next person to hold the office of Mayor? If so, please explain your knowledge
regarding this allegation and provide any documents or other evidence supporting the
same.

No.

Sincerely,

Bob Townsend



Kristi Howard

From: George Staples
Sent: Wednesday, April 22, 2015 10:44 AM
To: Kristi Howard

Subject: FW: Ethics investigation responses - City of Richardson - from Steve Mitchell

Follow Up Flag: Follow up
Flag Status: Flagged

Categories: Printfor File

1®aSE
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George Staples
6000 Western Place, Suite 200

Fort Worth, Texas 76107

817 806 5222

817 319 3962 (cell)
817 427 6042 (NRH)
817 332 4740 (fax)

CONFIDENTIALITY NOTICE: This electronic mail transmission has been sent by a lawyer. It may contain information that is confidential, privileged, proprietary,
or otherwiselegally exempt from disclosure Ifyou are not the intended recipient, you are hereby notified that you are not authorized to read, print, retain, copy or
disseminate this message, or any part of it, or any attachments. Ifyou have receivedthis message in error, please delete this message and any attachments from
yoursystemwithout reading the contentand notify the sender immediately ofthe inadvertent transmission There is no intent on the part ofthe sender to waive
any privilege, including the attorney-client privilege, that may attach to this communication Any disclosure, copying, ordistribution of this document or the
attachments or their contents is strictly prohibited Thank you for your cooperation.

From: Dean Roggia
Sent: Wednesday, April 15, 2015 5:14 PM
To: Steve Mitchell

Cc: George Staples
Subject: RE: Ethics investigation responses - Cityof Richardson - from Steve Mitchell

Mr. Mitchell,

Thank you for your willingness to cooperate with this investigation. We will contact you if we have any further
questions. Please feel free to contact me at any time if you haveany questions or concerns regarding this
matter.

Sincerely,

Dean Roggia
Taylor, Olson, Adkins, Sralla & Elam, L.L.P.
6000 Western Place, Suite 200
Fort Worth, Texas 76107
Phone: 817-332-2580
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Fax: 817-332-4740

Email: droggia(g),toase,com

The information contained in this e-mail message i.s intended only for the personal and confidential use of the recipient(s)named above. This
message may be an attorney-client communication and/orwork product and, as such, is privilegedand confidential. If the readerof this message is
not the intendedrecipient or an agent responsiblefor delivering it to the intended recipientyou are hereby notified that you have received this
communication in error, please notify us immediately by e-mail and delete the original message.

From: Steve Mitchell fmailto:steve.mitchell@hotmail.coml
Sent: Wednesday, April 15, 2015 4:59 PM
To: Dean Roggia
Subject: Ethics investigation responses - City of Richardson - from Steve Mitchell

Dean, in response to your letter concerning the City of Richardson ethics investigation, below are my
responses to your questions:

1. No

2. N/A - see response to question #1

3. No

Please feel free to contact me if you have any futher questions.

Regards,

Steve

Steve Mitchell

Richardson City Council, Place 6



IVIE ♦ LAW ♦ FIRM
ATTORNEYS AND COUNSELORS

April 15,2015

Taylor, Olson, Adkins, Sralla, Elam, LLP
6000 Western Place, Suite 200
Fort Worth, TX 76107
Attn: Dean Roggia

Re: City of Richardson Ethics Investigation; Mayor and City Council

Dear Mr. Roggia,

My law firm represents Mark Solomon, Richardson City Councilman, with regard to the
above-referenced ethics investigation (the "Investigation"). I am in receipt of your letter dated
April 10, 2015, in which you request that Mr. Solomon provide written responses to questions
pertaining to the subject of your investigation. After conferring with my client regarding your
questions, MarkSolomon has instructed meto make the following responses on his behalf:

Question 1: Were you aware of a financial or business relationship between Mayor
Maczka and Mark Jordan/JP Realty, or any other developers of the Palisades development prior
to October 2014? If so, please explain in writing when you became aware and provide any
details of your understanding of that relationship along with any documents or other evidence
supporting the same.

Response: Mark Solomon was not aware of any financial or business relationship
between Mayor Maczka and Mark Jordan/JP Realty, or any other developers of the Palisades
development prior to October 2014.

Question 2: If you were aware of a financial or business relationship between Mayor
Maczka and Mark Jordan/JP Realty, or any other developers of the Palisades development prior
to October 2014, did the Mayor's participation as a member of the governing body of the City of
Richardson influence your vote(s) relating to the Palisades development in any way? If so,
please explain how you were influenced and provide any documents or other evidence
supporting the same.

Response: Mark Solomon was not aware of any financial or business relationship
between Mayor Maczka and Mark Jordan/JP Realty, or any other developers of the Palisades
development prior to OctobeT 2014, Accordingly, no vote relating to the Palisades development
was influenced by this information.

Question 3: Are you aware of any evidence supporting the allegation that the Mayor's
decision not to serve as Mayor for the term beginning in May 2015 was done for the purpose of

Two Lincoln' Centre * 972.788.5300 (t)
5420 LBJ Freeway,Suite 300 972.770.2156 (f)
Dallas, Texas 75240 john@ivielawfirm.com
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Dean Roggia
April 15, 2015

Page 2

allowing the remaining members of the Council to determine, by appointment, the next person to
hold the office of Mayor? If so, please explain your knowledge regarding this allegation and
provide any documents or other evidencesupporting the same.

Response: Mark Solomon is not aware of any evidence supportingthe allegation that
the Mayor's decision not to serve as Mayorfor the termbeginning in May 2015was donefor the
purpose of allowing the remaining members of the Council to determine, by appointment, the
next person to hold the office of Mayor.

If you have any questions regarding the responses contained herein or if there is any
further assistance that Mark Solomon or I can provide you, please do not hesitate to contact me.

Sincerely,

Ivte Law Firm

Two Lincoln Centre

5420 LBJ Freeway, Suite 3160 972.788.5300 (t)
Dallas, Texas 75240 972.770.2156(f)



James E. Shepherd

Attorney at Law

Jim(a)JShepherdLaw.com

Shepherd Law Firm
1901N. Central Expressway, Suite 200

Richardson, Texas 75080-3528

April 17, 2015

Tel:

Fax;

(972) 234-3117
(972) 889-3827

George Staples
Attorney at Law sent by email: gstaples@toase.com
Taylor Olson Adkins Sralla Elam and by Regular USPS Mail
6000 Western Place, Suite 200
1-30 at Bryant Irving Road
Fort Worth, TX 76107

Re: City of Richardson Investigation: Laura Maczka

Dear Mr. Staples:

This letter is written in response to yours of April 9,2015, regarding the request to you by the City
of Richardson to review alleged conflicts of interest by the Mayor. My services have been retained
by MayorMaczka to assist her with her response, and we do so at this time.

Your first question is when the Mayor entered into a financial or other business relationship with
JP Realtyor any other developers of the Palisades development.

Attached we haveprovideda complete timeline of thevotesby theCityPlanning Commission and
theCityCouncilon the Palisades projectbetween November5, 2013 and June 9, 2014. Each vote
made by the City Council during that timeperiod on the Palisades project passed by a vote of 5 to
2. At no time during that time was thereanysuggestionof, offer of, acceptance, or any implication
that anyform of personal financial benefit would be provided to the Mayor, nor would it have been
accepted had it beenmade. And, as a practical matter, it should be noted that each of those votes
would have passed with a vote of 4 to 3, rather than 5 to 2, had theMayor voted in opposition.

Thereis an additional vote on September22, 2014 regardingthe economic development incentive
which passed not by a 5 to 2 vote, but by a unanimousvote.

The point of the timeline through September is to show that all relevant votes which relevant to
your investigation long proceeded the real reasons and urgent need for the Mayor to obtain
employment.

In January of 2015, six months after the June 9lh vote on the modified zoning request of the
Palisades, a rather crushing sequence of events occurred in the Mayor's life, all of whichpointed

J

I

I



-

I

I

then, and not before, to an immediate need to acquire gainful employment, combined with an
excellent healthcare policy. Those events included a divorce decree of January 8, 2015 in which
the Mayor was required to remove her husband from the mortgage obligation on the home on or
before April 1st. While it was originally thought thatshe could do so by havingher parents appear
as co-signers, it was determined that in addition to them becoming co-signers on the note, the
mortgage company would require that her income be sufficient to pay the monthly mortgage
payment and taxes. Her ex-husband confirmed that he would grant no extension to the April ls<
deadline to remove him as an obligor on the mortgage.

In addition, in January of 2015, the Mayor began a 12 week medical treatment for cancer
(melanoma), a condition she has been dealing with for eight years. Her health insurance provided
through her former husband's company would have terminated January31sl The deadline for the
COBRA option was March 31, 2015. To avoid the loss of her home, she had to have a salary
sufficient to pay the mortgage and taxes. In order to pay the significant costs of her medical care,
she needed to acquire excellent health coverage for herself, immediately.

On February 14, 2015 an employee of Sooner Management Company, LLC ("Sooner") in the
Leasing Department gave verbal notice to Mark Jordan that he would be leaving Sooner effective
February 27, 2015.

The Mayor did file for re-election on February 27, 2015, the last day to file for Richardson City
Council and Mayor's election. On March 2, 2015, employment, for the first time, was offered to
the Mayor by Sooner. That employment would have been effective April 1, 2015, as per the
employment offer letter, a copy of which is attached as Exhibit A.

The Mayor was requested to start work on March 15, and, because of her health situation, her
health benefits were negotiated to commence April 1, 2015. A copy of that revised employment
offer is attached hereto as Exhibit B.

On March 16,2015 the Mayor began working for Sooner Management, a fact she advised the City
Manager of on March 18th at their normal weekly meeting.

In summary, the relevantvotes on the Palisades developmentoccurred on or before September22,
2014. However, in the six months that followed those votes, the issues of a dramatically changed
financial situation for the Mayor, and the need to acquire immediate significant employment with
which to afford the refinancing of her home, and the need to obtain health insurance, arose.

The attached timeline should make it clear the distinct separation between the votes on the
Palisades matter, and the unexpected andsignificant need to acquire employment in March 2015.

You also asked about the Mayor's decision to file for office on the last day available to do so,
February 27, 2015. I don't know of any City Council during election time that doesn't discuss
who is running, who is not running, and who may have an opponent. I don't doubt that would
have occurred for the 2015 elections. It is my understanding that a number of the council members
then, andcontinuing to today, haveurged the Mayor to not onlyrun,but not to resign. As youcan
see from the comments above, the Mayor's life has changed dramatically in the early months of



2015. It is understandable that she would have a difficult choice between her commitment to the
City and the desire tocontinue toserve, versus a new and demanding job which together with the
needsof her family. Certainly there was nothing beneficial to her in being pressed to run for re
election and recognizing ultimately that the demands of the City, her job, and most importantly,
her family, may not be compatible.

Please feel to contact me for any additional clarification you might need. We look forward to a
prompt finding that noethical violations have occurred and the closing of this file.

Sincerely yours,bincereiy yours, y

Ljames E. Shepherd

JES/jc
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Palisades Time Line

Palisades wasacquired as part ofa portfolio purchase byJPPartners/Sooner Management which
included two existing buildings and a parking garage on 58.5 acres of land in Richardson. The purchase
also included Qreenway I,Greenway II, and Greenway III -all in Richardson as well.

Date

Fall 2012

May 2013

June 27, 2013

November 5, 2013

November 19, 2015

December 9 2013,

January 27, 2014

Action

In an effort to involve the adjacent neighborhood in the visioning process for
the development, three community charrettes were held. Following the
charrettes, JP Partners took the input received and began work on design and

vision which included a traffic impact study

Cityof Richardson localelection. Laura Maczkawas elected as Mayor.

JP Partners submitted an application for a zoning change on the 60 acre tract of
land which included two existing buildings and a parking garage...Palisades

Zoning File 13-13 came before the City Plan Commission. The request was to
rezone approximately 58.5 acres from LR-M(2) Local Retail,TO-M Technical
Office and PD Planned Development to PDPlanned Development for the
development of a pedestrian-oriented, mixed-use development. The City Plan
Commission continued the zoning case to the November 19, 2013 meeting to

allow the applicanttime to address the comments made by residents and
Commissioners.

Arevised proposal forZoning File 13-13was presented to the CPC and included
several changes including a reduction in the number of multi-family units,
prohibited multi-family units in Dallas County, providing minimum unit sizes for
dwelling units, prohibition on wood-framed multi-family units along US-75, and
the dedication of land area for a future pedestrian bridge over US-75. By a vote
of 7-0 the zoning request was approved by the CityPlan Commission.

ArequestforZoning Change from LR-M(2) Local retail, PD Planned
Development and TO-M Technical office to PD Planned Development for the
developmentof a pedestrian-oriented, mixed -use development on
approximately 58.5 acres (Palisades) came before the Council.

By a vote of5-2, a request for Zoning File 13-13 was approved by the Richardson
City Council with instruction to staff to bring back a Phasing Plan for Phase 1and
2A to include the development of single family homes first.

Ordinance #4037was approved bya 5-2vote of the Richardson City Council and
included the phasing plan.

April 17, 2014 JP Partners requested a zoning modification to include approximately 20
additional acres of land to be purchased. The request was to rezone all 80 acres
from LR-M(2) Local Retail, TO-M Technical Office, and PD Planned Development



May20th, 2014

June 3, 2015

June 9th, 2014

September 22, 2014

January 8, 2015

January 2015

January 2015

February 14, 2015

February 27, 2015

February 27, 2015

to PD Planned Development for the development of a pedestrian-oriented,
mixed-use development.

Zoning File 14-13 came before the City Plan Commission. The request made use

of a form-based code and included the entirety of the existing 58.5-acre plus

approximately 19 additional acres. The overall size of the request was just

under 80 acres including rights of way. The City Plan Commission continued the

public hearing to its June 3, 2014 meeting to allow the applicant time to address

the comments made by residents and Commissioners.

A revised proposal for Zoning file 14-13 was presented by the applicant which
included a reduction in the number of multi-family units from 1,400 to 1,200;

the requirement that 140 multi-family units be located in Dallas County and be

of Type l/ll Construction; a minimum floor area requirement of 1200 square feet

for 3-bedroom units; changes to building frontage requirements along Palisades

Creek Drive; and modification to the Phasing Plan.

Bya vote of 5-2, a modified zoning request of the 80 acre tract was approved by

the Richardson City Plan Commission. Zoning File 14-13, Ordinance #4051

Bya vote of 5-2, a modified zoning request of the 80 acre tract was approved by

Richardson City Council. Zoning File 14-13, Ordinance #4051.

By a unanimous vote, the Richardson City Council authorized City Manager Dan

Johnson to enter into a 380 agreement with JP Realty partners. The agreement

is to provide reimbursement for infrastructure expenses associated with the

development of the 79.11-acre tract of land, a planned development that will

possibly include single family residences, multi-family, multi-family high rise,

office buildings, retail and a hotel.

Final divorce granted between Laura Gibbs Maczka and Michael Joseph Maczka.

As part of the divorce agreement, Laura was awarded the home located at 301

Overcreek in Richardson. Additionally, per the divorce decree Mike Maczka was

to be removed from the mortgage obligation on the home by April 1st.

Laura Maczka began the process of refinancing the mortgage from the lender -

Wells Fargo with David and Jackie Gibbs (parents) as co-borrowers and

guarantors.

Laura Maczka began 12 week medical treatment. Health Insurance provided
through former husband's company through January 31st. Deadline for COBRA
option - March 31, 2015

Tor Erickson gave verbal notice to Mark Jordan that he would be leaving Sooner

Management effective February 27, 2015. Sooner Management HR recorded

the notification on Monday, February 17, 2015

Last day to file for Richardson City Council/Mayor's election in May.

Tor's last day with Sooner Management
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Late February 2015

March 2, 2015

March 13, 2015

March 16, 2015

March 18, 2015

March 19, 2015

Laura Maczka was notified by Wells Fargo that as primary resident of the home,
her salary must cover the mortgage despite significant assets available that

could cover the value of the mortgage.

Employment offered to Laura Maczka by Sooner National Property
Management, LLC. Effective April 1, 2015 (Letter attached). Health care benefits
effective 60 days after employment began.

Due to workload and project deadlines, a revised employment letter was issued

to Laura Maczka with start date of March 15th and health care benefits effective

April 1, 2015. (Letter attached).

Laura Maczka began working for Sooner Management.

Inweekly meeting with Dan Johnson (City Manager), Laura advised the City
Manager of her employment status change.

Conflict of Interest forms were completed by Laura Maczka and Sooner

Management.
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March 13. 2016

Ms. Laura Maczka

Dear Ms Maczka:

This tetterwill serve to confirm the offerofan employment opportunity with Sooner National
Property Management, LP as a Leasing Agent, beginning, March 15, 2015. Your employer is
Sooner National Property Management, LP-

Sooner National Property Management, LP has offered to compensate you at an annual rate of
mHp. You will be paid on the 15* and last day of the month. You will receive a performance
and compensation reviewduringthe first year, and annually thereafter, The annual reviews may
be timed to coincide with the calendar year, the property's budget cycle, or the date of the last
review.

In addition to yourdirection compensation, as an employee you will be eligible to receive other
benefits ofemployment with Sooner Management, LLC. Among them are:

1. Youare eligible foradditional benefits including paid time offand enrollment in the
company 401K plan after the required waiting period.

2. You are eligibleforhealth, vision, and dental insurance April 1, 2015.
3. Discretionary and year end bonuses will be paid based upon performance and property

success.
4. We are pleased to offer you a signing bonus of•••. This bonus will be paid in one

lumpsum ina separate check on March IS, 2015.The signing bonus is taxable, and all
regular payroll taxes will be withheld. Inthe eventthat you leave Sooner National
Property Management within 12 months ofyour date of hire, youwill be responsible for
reimbursihg the companyfor the entire signing bonus.

Your continued employment with SoonerNational Property Management LP is contingent upon
your providing satisfactory proof of your identity and legal authorization towork in the United
States. If you fall tosubmit this proof within three (3) daysofthe commencement ofyour
employment, Federal Law requires Sooner National Property Management, LP toterminate your
employment Tofulfill Federal requirements, please bring two ofthe following pieces of
identification with you: birth certificate, current passport, drivers' license, or social security card.

Laura, we are extremely pleased to have you join ourteam and look forward to working with you.
Welcome!

Sincerely,

Jill Jefferson
Human Resources

ACCEPTED:
Laura Maczka
Date:

2435 N, Central Expy., Suite 16S0. Richardson, Texas 75080

Tel: 972-458-7600. Fax: 972-458-7601
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March 2, 2015

Ms. Laura Maczka

Dear Ms. Maczka:

This letter will serve to confirmthe offer of an employmentopportunitywith Sooner National
Property Management, LP as a teasing Agent, beginning April 1,2015. Your employer is Sooner
National Property Management, LP.

Sooner National Property Management, LP has offered to compensate you at an annual rate of
MMH You will be paid on the 15* and last day of the month. You will receive a performance
fcnd compensation reviewduring the firstyear, and annuallythereafter. The annual reviews may
be timed to coincide with the calendar year, the property's budget cycle, or the date of the last
review.

Inaddition to yourdirection compensation, as an employee youwill be eligible to receive other
benefits of employment with Sooner Management, LLC. Among them are:

1. You are eligible for additional benefits including paid time off and enrollment in the
company 401K plan after the required waiting period.

2. You are eligible for health, vision, and dental Insurance April 1,2015.
3. Discretionary and year end bonuses will be paid based upon performance and property

success. ^____
4. We are pleased to offeryou a signing bonus of WfK/D- This bonus will be paid inone

lump sum in a separate check on March 15,2015. The signing bonus is taxable, and all
regularpayroll taxes will be withheld. In the eyent that you leave Sooner National
Property Management within 12 months of your date of hire, you Will be responsible for
reimbursing the company for the entire signing bonus.

Your continued employment with Sooner NationalProperty Management, LP is contingent upon
your providing satisfactory proof of your identityand legal authorization to work in the United
States. Ifyou fall to submit this proof within three (3) days of the commencement of your
employment Federal Law requires Sooner National Property Management, LP to terminate your
employment To fulfill Federal requirements, please bring twoof the following pieces of
identification with you: birth certificate, current passport, drivers' license, or social securitycard.

Laura, we are extremelypleased to have you join our teem and lookforward to working with you.
Welcome!

Sincerely,

Mark Jordan
President

ACCEPTED:

Laura Maczka
Date:

243S N. Central Expy., Suite 1650•Richardson, Texas75080

Tel: 972-458-7600 - Fax: 972-458-7601



Kristi Howard

From: don.magner@cor.gov
Sent: Tuesday, April 21, 2015 7:26 AM
To: George Staples
Cc: Dean Roggia; Pete Smith
Subject: Re: Ethics investigation

George

I received confirmation last nightthat no emails exist. IT conducted a thorough search of the appropriate mailboxes.

Thanks,

Don Magner

Assistant City Manager
City of Richardson

Composed on a handheld device

On Apr 21, 2015, at 7:02 AM, George Staples <gstaples(a>toase.com> wrote:

Please email me and tell me whether there were any emails from Mayor Maczka to the city manageror staff
concerning the economic development agreement with the Palisades developer or owner during calendar 2015
and if there were, provide mecopies. I needto reference this inmy report which will be finished today or
tomorrow.

<M2.jpg>

George Staples
6000 Western Place, Suite 200

Fort Worth, Texas 76107

817 806 5222

817 319 3962 (cell)
817 427 6042 (NRH)
817 332 4740 (fax)

CONFIDENTIAL!! Y NOTICE: This electronic mail transmission has been sent by a lawyer. It may contain information that is confidential, privileged, proprietary,
or otherwise legally exempt from disclosure Ifyou are notthe intended recipient, you are herebynotified that you are notauthorized to read, print, retain copyor
disseminate this message, or any part of it,or any attachments. Ifyou have received this message inerror, please delete this message and any attachments from
your systemwithout reading the content and notify the sender immediately ofthe inadvertent transmission. There is no intent on the partofthe sender to waive
any privilege, including the attorney-client privilege, thatmayattach to thiscommunication Any disclosure, copying, or distribution ofthisdocument or the
attachments or their contents is strictly prohibited Thank you for your cooperation.
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I know that many have asked for and been frustrated by my lack of public comment on the situation. To

have responded prior to the conclusion of the investigation would have been premature. I will try to

address all right now.

The reason we are here to tonight is really the Conflict of Interest/Ethics Investigation.

As requested by the investigating attorney, with the assistance of my attorney Jim Shepherd, I provided

a timeline of events surrounding the Palisades zoning case and my employment with Sooner

Management.

In summary:

I am going to share with all of you timelines. I am going to talk about Palisades, my employment, my

health, my divorce and the mayor's race.

As you can only imagine...no one here would want to have to go through the public humiliation of such a

discussion, but because of the situation and role that I am in, I am going to do just that.

First - Palisades Historical:

• Palisades was acquired as part of a portfolio purchase by JP Partners/Sooner Management

which also included office buildings in the Richardson area.

• I first learned about the upcoming zoning in the fall of 2012 when JP Partners involved the

Canyon Creek neighborhood in a series of community charrettes in an effort to have input on

the visioning process for the development.

• I met Mark Jordan for the first time at one of the charrettes.

• The zoning process was put on hold during the mayoral election and came back before the City

in November of 2013...first to the CPC which eventually passed it 7-0.

• Because of the history of this development and the neighborhoods engagement, the entire

Council made a point to get to know Mark Jordan.

• The request then moved on to the Council and was passed 5-2 in December of 2013. During

that process, the council encouraged Mr. Jordan to purchase the additional tract of land

adjacent to the property. As requested by Canyon Creek, a phasing plan was put in place to

include the development of the single family homes the property amenities first in an effort to

support the neighborhood concerns.

• In April of 2014, after obtaining an option to purchase the additional 20 acres of land contingent

on zoning approval, a modified zoning request was submitted. The City Plan Commission passed

the modified zoning of the entire 80 acre tract by a vote of 5-2.

• In June of 2014, the City Council approved the modified zoning of the Palisades by a vote of 5-2

Fast forward to January of 2015.

Personal and Family Life:

• After struggling for close to a decade, a final divorce was granted between myself and Mike.

• As part of the divorce agreement, and thankfully to Mike, I was able to stay in the house but was

required to refinance and remove Mike from the mortgage by April 1st.
• As happens in times like this, I turned to my family for support on all levels...including financial. The

original plan was to have my parents co-sign on the home loan.

I
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• And now for truly the event that caused the current chain of events....In late February, Iwas notified
by Wells Fargo that as primary resident of the home, my salary must cover the mortgage despite
significant assets that could cover the value of the mortgage.

Health Challenges:

• In February of 2007 Iwas diagnosed and treated for Melanoma...a six inch incision up my back
and regular checkups and tests are constant reminders of that period of my life.

• Also in January of 2015,1 began a 12 week medical treatment following one such checkup.

• Health Insurance provided through my Mike's company continued through January 31st paid for
the treatment which included a prescription that runs $1000 a pop...with insurance.

• The plan was to either get an independent policy of enact cobra by the end of March in 2015.

The Job:

• In February of 2015, a leasing/marketing position with Sooner Management came open when
one of the leasing agents changed companies.

• On March 2, 2015,1 was offered a job by Sooner Management effective April 1, 2015

• Due to Wells Fargo Financing and workload demands of Sooner it was decided that I would start

March 15th which would facilitate my ability to qualify forthe house on my own.
• On March 16, 2015 I began working for Sooner Management.

• On March 18, 2015 in a regular weekly meeting with Dan Johnson the City Manager, I advised
Mr. Johnson of my employment status change.

• The next day. Conflict of Interest forms were completed by myself and Sooner Management.

Mayor's Race:

• 2015 is an election year.

• On February 27,1 filed to run for mayor in the Richardson CityCouncil/Mayor's election in May.
• On April 1st, Iannounced that Iwould not be sworn in as mayor in May.
• On April 9th, the City hired an outside attorney to investigate potential ethics violations as well

as the circumstances of the mayor's race.

• The investigation concluded tonight.

As anticipated, the investigation has determined that no conflict of interest or ethical violations

occurred. A fact for which I am most grateful.

The Personal Part

I've just shared with you the technical aspects of what has and is going on. Now, I'm going to address
what seems to of more interest, the personal part.

The last year of my life...on a personal level...has been brutal. I have gone through a divorce. And
through that process Mike and Iwere committed to putting the kids first and in the center...which is why
we didn't go out on Facebook and share or candidly publically discuss the details of the divorce. And I

think what people tend to forget...even now...is that there are three kids in the middle of all of this

whose family is forever altered. I've had a continuation of a health issue that I have now been dealing
with for 8 plus years. The treatment I'm undergoing has made me sick and tired. I've faced a potential
forced sale of my house. I've realized what so many people in the country realize ... healthcare
coverage, despite national efforts...is hard to come by...and expensive at best.



I've had to humble myself on so many occasions and ask for help. No one at 50 wants to have to ask
their mom and dad to bail them out financially, but I'm so very grateful to my family for offering and

trying to help in any way they can.

I worry about my kids. What we have gone through would be devastating in any circumstance, but

theirs is playing out in a very public arena...on Facebook and anonymous blogs, in the papers and on

television.

Much has been discussed about my relationship with the developer...Mark Jordan. I acknowledge that I

have a personal relationship with Mark. We became friends through the zoning process and that

friendship has continued. As he has done for other friends, when I needed a job and he had an opening,

he offered me the opportunity...which included much needed healthcare. But I also want to be very

clear...my decision on Palisades zoning and candidly any other zoning that has come before me, was not

influenced by that relationship or any relationship. Ivoted to support Palisades because Ifelt then - as I

do now -that a mixed use urban development was the highest and best use for the single largest tract

of undeveloped land along one of the region's busiest transit corridors - US 75. The zoning decision was

not easy then and it's not easy for me now. Hard thing for the people present tonight is you did not like

the outcome of the Palisades zoning. If you really think about it, none of you guys would be here

tonight if the zoning was not changed. However, Ivoted and believe it is the right zoning for the land.

The mayor's race has been a tough one. The two years since a brutal election have been such that no

one could have predicted. The demands and expectations of me in that role have been greater than any

who came before me and the pace is one that would be difficult for anyone to keep up with...but I've

done my best and given all I have and then some.

As the events in my personal life began to unfold, I really struggled with the decision to continue. I have

loved serving in this capacity and am quite proud of what I - along with the other 6 gentlemen sitting up

here with me - have accomplished. But the demands on them are great as well. Many discussions took

place as to whether or not I should or even could continue on as mayor. I was encouraged by many to
doso...with the intention of working with the city staff, the council and the community to better balance

the demands of public, professional and private life. My kids encouraged me to run. Ifiled because I
wanted to make it work. However, as I revealed earlier, a series of events that occurred after the date

caused me to rethink that decision. As I looked at pulling out of the race, there were discussions of what

would/could happen. In those conversations a number of different scenarios were discussed including

calling for a special election which at the time I was advised was an option and would be my preference

in this situation. The Council did not work behind the scenes to prevent the residents from choosing

their mayor.

I have dedicated so much of the last eight years of my life to making my hometown - Richardson, where

my mom and dad still live, the best place it can be. And I can honestly say that my efforts have in fact

been at great personal sacrifice and cost. I have certainly made many mistakes along the way and take

responsibility for the consequences and fall out of those decisions. And Iam very sorry to those of you
who feel let down, betrayed, and frustrated by me and or the situation. But there were not any ethical

violations in those actions or decisions.

I have faith in Richardson. I have faith in the people who live here. And I have faith in those who have

been called to serve. And I am confident that we will continue to be a successful community.

_
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Georue A. Staples

gsiaples@toasc.coni

April 28, 2015

Hon. Laura Maczka, Mayor and City Council
City of Richardson
411 W. Arapaho Rd., Richardson, TX 75080-4551

Re: April 8, 2015, Appointment as Outside Counsel to Investigate Complaints Filed
Pursuant to Richardson Code of Ethics

Dear Mayor Maczka and Councilmembers:

Pursuant to the appointment received from Richardson City Attorney, Pete Smith,
referenced above, I have reviewed four complaints enclosed herewith together with any
clarifications received.

The Code of Ethics is contained in Article I of Chapter 2 of the Richardson Code of
Ordinances. It is very similar to Chapter 171 of the Texas Local Government Code in that it
prohibits participation in a decision, if a councilmember or his family (e.g. parent, spouse,
sibling, child, father and mother-in-law, son and daughter-in-law, grandparents, or
grandchildren) has a substantial interest in a business entity or in real property. The Code of
Ernies defines a "substantial interest" in essentially the same terms as Section 171.002, Texas
Government Code:

(1) ownership of ten percent or more of the voting stock or shares of the business
entity affected by the decision, or ownership often percent or more or $15,000 or
more of the fair market value of a business entity; or

(2) if funds received by a person from the business entity exceed 10 percent of that
person's gross income for the previous year; or

(3) ownership of an interest worth $2,500 or more in real property, and it is
reasonably foreseeable that an action on a matter involving the real property will
have a special economic effect on the value of the real property distinguishable
from its effect on the public.

The Code of Ethics is broader than Chapter 171, in that it prohibits representation by
councilmembers of themselves or others before the City Council or City boards, prohibits
acceptance of any gift from any person that might reasonably tend to influence such officer inthe
discharge of such person's official duties with exceptions for campaign contributions and other
stated matters, and prohibits voting on any land use matter if the Councilmember owns land
within 200 feet. A copy of the Code of Ethics is provided with this report.



April 28, 2015
Page 2

As with Chapter 171, the Code of Ethics requires disclosure by affidavit filed with the
record keeper of the board involved, describing the nature and extent of the substantial interest
and mandates abstention from participation in the proceedings.

In addition to prohibiting City Councilmembers from participating in certain matters
involving a substantial interest, Code of Ethics Sec. 2-4 and City Charter Sec. 21.01 also prohibit
City Councilmembers from having a direct or indirect "financial interest" in any contract with
the City. The meaning of the phrase "financial interest" contemplated under Sec. 2-4 and the
City Charter requires that such person receive an actual financial benefit from the transaction
with the city. An actual financial benefit from the transaction includes the following:

(1) An ownership in the entity transacting business with the city where the ownership
interest is more than ten percent.

(2) Compensation as an employee, officer or director of the entity transacting
business with the city where such compensation is affected by the entity's
transaction with the city.

Complaints of a violation of the Code of Ethics require a sworn statement on a city form
filed with the City Secretary. The complaint must describe indetail the actoracts complained of
and state the specific section of the Code of Ethics that was violated. If it is determined by the
City Attorney that a criminal violation may exist, he is to refer the matter to the appropriate law
enforcement agency. The City Attorney or his designee is to review the facts alleged and
determine whether they could allege a violation of the Code of Ethics and notify the Mayor and
City Council of the existence and nature of the complaint. When a vague complaint or one
lacking in detail is received, the complainant is to be contacted to request written clarification. If
the complainant fails to provide written clarification, or if after written clarification is provided,
it is the opinion of the attorney that the complaint is insufficient in detail and/or fails to allege a
prima facie violation of the Code of Ethics, a written report to that effect shall be submitted to
the City Council. A prima facie violation allegation would be one in which some facts supported
by some evidence of a violation are stated.

After an initial review of the complaints, it was my opinion that they failed to allege a
violation of the Code of Ethics and did not contain any evidence which would constitute a
violation, were vague and lacked detail. Pursuant to the requirements of the Code of Ethics, a
request was made to each complainant for clarification. The only two responses received did not
provide any clarification or evidence of a violation. The complaints were written in the form of
an affidavit, but failed to meet the basic requirements of an affidavit, to state that facts contained
were true and correct and based upon personal knowledge. Instead of stating or demonstrating
the personal knowledge of the affiant, or the truth ofany fact which would constitute a violation
of the Code of Ethics, the complaints ask the city to investigate violations based upon
speculation, conjecture, and the status of past and future personal relationships. The complaints
also lack sufficient detail as to identify a prohibited substantial interest or financial interest by
the Mayor or City Council, which existed at the time the Mayor and City Council took any action
relating to the Palisades development. Some allegations, such as the Mayor's intended
declination of her 2015 term as Mayor, or the influence by the Mayor on other Councilmembers,
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April 28, 2015
Page 3

or their knowledge of or participation in her decision not to accept the office of Mayor are
simply not violations of the Code of Ethics. Furthermore, general complaints based upon
speculation and conjecture related to allegedly inappropriate past or future "personal
relationships" arenot sufficient to invoke the investigation procedures of the Code of Ethics.

A reference in one of the responses to recently revealedemail between the Mayorand the
developer could be regarded as an attempt to raise the issue of whether what appears to be a
personal relationship and an attempt to assist the developer get his zoning could be a violation of
the Code of Ethics in view of the first sentence of Section 2-1 of the Code:

"It is hereby declared to be the policy of the city that the proper operation
of democratic government requires that public officials be independent, impartial
and responsible only to the people of the city; that no officer shall permit any
interest, financial or otherwise, direct or indirect, or engagement in any business,
transaction or professional activity to conflict with the proper discharge of such
person's duties in the public interest; that public office not be used for personal
gain; and that the city council at all times shall be maintained as a nonpartisan
body."

This sentence is in the "purposes" portion of the Code of Ethics; it is not a defined
violation under that Code. There is no violation defined which makes it an offense to favor one
side or the other in a matter brought to the City Council for a vote. Personal relationships are not
prohibited, nor is there a requirement for abstention from voting unless financial or familial
relationships defined in the Code of Ethics and stated in Page 1 of this report are involved.

One might also question whether the provisions of Section 2-4(h) might be implicated
had the complaints raised that issue. That Section of the Code of Ethics defines a violation as:

"Engage in any outside activities which will conflict with or will be incompatible
with suchperson's official position or duties as an officerof the city."

The duties of the Mayor are defined in the Charter and she took an oath of office.
Neither establishes a duty which would be violated by her actions of communicating with or
supporting or opposing the application of a zoning proponent. Zoning is a political issue, and
there is no requirement that the Mayor or a member of the council refrain from communications
with the proponents or opponents ofany zoning decision. The activities evidenced by the email
do not reflect any activity which would be incompatible with the Mayor's official position or
duties as an officer of the City at the time they were taken.

All of the actions of the Mayor with respect to voting occurred prior to October of 2014.
None of the complaints present any evidence of facts required by the Code of Ethics which
would have required abstention from voting during the relevant time periods. None of the
complaints orother matters which have come to light involving emails provide any allegations or
evidence regarding a substantial interest of the Mayor or acceptance of any gift prohibited by the
Code of Ethics prior to the time the Mayor voted on any matter involving the developer.
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It is my opinion that the complaints are insufficient in detail and fail to allege a prima
facie violation of the Code of Ethics. Unless other complaints on this matter are received that
contain sufficient facts to invoke the investigation procedures of the Code of Ethics, there is no
further action on this matter to be taken by our firm or by the City Council.

Copies of the Code of Ethics, the complaints and my communications to the
complainants, along with any further communications from complainants areenclosed herewith.

We appreciate the trust and confidence Mr. Smith has in our work and are happy to be of
service.

GAS/kh

Enclosures

George Staple
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4/21/2015 Richardson, TXCode of Ordinances

ARTICLE I.-CODE OF ETHICS

Sec. 2-1. - Purpose.

It is herebydeclared to be the policy of the city that the proper operation of democratic government
requires that public officials be independent, impartial and responsible only to the people ofthe city; that
no officer shall permit any interest, financial or otherwise, director indirect, or engagement in any
business, transaction or professional activity to conflict with the proper discharge of such person's duties
in the public interest; that public office not be used for personal gain; and that the city council at all times
shall be maintained as a nonpartisan body. To implement such a policy, the city council deems it advisable
to enact a code of ethics for officials, as defined in this article, whether elected or appointed, paid or
unpaid, to serve not only as a guide for official conduct ofthe city's public servants, but also as a basis for
discipline for thosewho refuse to abide by its terms, the overriding interest being that such officers ofthe
city shall at all times strive to avoid even the appearance of impropriety.

(Ord. No. 3785, §1,9-27-10)

Sec. 2-2. - Title; application.
(a) This section shall be known as the code of ethics.

(b) This code of ethics shall apply to all officials as defined in this article.
(c) This code of ethics does not apply to employees, including those individuals employed on a full-time,

part-time or internship basis (including those who may serve on a city board, committee or
commission) nor to independent contractors of the city. The standards of conductfor employees are
governed by the City of Richardson Personnel Policies and the City Charter.

(d) This code of ethics applies to members of all city boards, committees or commissions as defined in
this article.

(e) This codeofethics applies to the conduct or actions of public officers, as defined in this article which
occurs in whole or in part after the date of adoption of this article.

(f) Thiscode of ethics applies to officers onlywhile such persons hold such position or office.

(Ord. No. 3785, § 1,9-27-10)

Sec. 2-3. - Definitions.

The following words, terms and phrases, when used in this article, shall have the meanings ascribed
to them in this section, except where the context clearly indicates a different meaning:

Benefit means anything reasonably regarded as pecuniary or economicgain or pecuniary or economic
advantage, including benefitto any other person in whose welfare the beneficiary has a direct and
substantial interest.

Business entity means any person, entity, corporation (whetherfor-profit or nonprofit), general or
limited partnership, sole proprietorship, jointventure, unincorporated association or firm, institution,
trust, foundation, holding company, joint-stockcompany, receivership, or other entity recognized by law,
whether or not organized for profit, which has an economic interest, or seeking such, in conducting
business with the city. Business entity also includes any business entity that represents a party conducting
or seeking to conduct business with the city.

about:blank ' 1/7



4/21/2015 Richardson, TX Code of Ordinances

City means the City of Richardson, Texas.

City council means the governing body of the city.

Confidential information means any information to which an official has access in such person's official
capacity which may not be disclosed to the public except pursuant to state and/or federal law and which is
not otherwise a matter of public record or public knowledge. Confidential information includes the
following information, however transmitted: (i) any information from a meeting closed to the public
pursuant to the Texas Open Meetings Act or other law regardless of whether disclosure violates the Texas

Open Meetings Act or Texas Public Information Act; (ii) any information protected by attorney client,

attorney work product, or other applicable legal privilege; and (iii) any information deemed confidential by
law.

Contract means any lease, claim, account or demand against or agreement with any entity or person,
whether express or implied, executed or executory, oral or written.

Corporation means any corporation that has a board of directors appointed in whole or in part by the
city council that is operating under the direct authority of or subject to the direct control of the city
council.

Employee means any person employed by the city, including those individuals on a part-time or
internship basis, but does not include independent contractors.

Gift means anything of value, regardless of form, offered or given in the absence of adequate and
lawful consideration. It does not include the receipt or acceptance of campaign contributions which are
regulated by federal, state and/or local laws or ordinances.

Knowingly means a person acts knowingly, or with knowledge, with respect to the nature of the
person's conduct or to circumstances surrounding the conduct when the person is aware of the nature of

the conduct or that the circumstances exist. A person acts knowingly, or with knowledge, with respect to a
result of the person's conduct whether the person is aware that the conduct is reasonably certain to cause

the result.

Officer or official means any member of the city council and any appointed member of a city board,
commission or committee established by ordinance, Charter, state law or otherwise, on a temporary or
permanent basis, operating either under the direct or indirect authority or subject to either the direct or
indirect control of the city council. Such term includes but is not limited to the members of the city plan
commission, the board of adjustment, the building and standards commission, the tax increment
reinvestment financing zone boards of directors, the civil service board and appeals board, the library
board, the parks and recreation board, the arts commission, animal shelter advisory board, the
environmental advisory commission. Such term also includes the members of the boards of directors of

corporations, such as the Richardson Improvement Corporation.

Relative means any person related to an officer within the second degree by consanguinity or affinity.
This relationship includes the spouse, parents, children, stepchildren, father and mother-in-law, or son
and daughter-in-law, grandparents, grandchildren, sisters and brothers of the officer.

abouLblank 2/7
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4/21/2015 Richardson, TX Code of Ordinances

Specialprivileges means a right, advantage or favor of or for a particular person, occasion or purpose
not otherwise available to others.

Substantial interest means: (i) the ownership often percent or more of the voting stock or shares of a
business entity; (ii)the ownership often percent or more, or $15,000.00 or more of the fair market value
of a business entity; or (iii) funds received from the business entity exceed ten percent of the person's
gross income for the previous year, and action on the matter involving the business entity will have a
special economic effect on the business entity that is distinguishable from the effect on the public. It is
expressly provided herein that an investment or ownership in a publicly held company, in an amount less
than $15,000.00 does not constitute a substantial interest. Substantial interest in real property means the

person has an interest in the real property that is equitable or legal ownership with a fair market value of
$2,500.00 or more; and it is reasonably foreseeable that an action on a matter involving the real property
will have a special economic effect on the value of the real property distinguishable from its effect on the
public. (Ownership includes any partnership, joint or corporate ownership or any equitable or beneficial
interest as a beneficiary of a trust.) An officer is considered to have a substantial interest under this code
of ethics if a person related to the officer in the second degree of consanguinity or affinity has a
substantial interest under this code of ethics.

(Ord. No. 3785, §1,9-27-10)

Sec. 2-4. - Standards of conduct.

No officer of the city or a relative thereof shall:

(a) Have a financial interest, direct or indirect, in any contract with the city, nor shall such person be

financially interested, directly or indirectly, in the sale to the city of any land, or rights or interest
in any land, materials, supplies or service. The "financial interest" contemplated under this
section and under the City Charter section 21.01 requires that such person receive an actual
financial benefit from the transaction with the city. An actual financial benefit from the

transaction shall include:

(1) An ownership in the entity transacting business with the city where the ownership interest is
more than ten percent.

(2) Compensation as an employee, officer or director of the entity transacting business with the
city where such compensation is affected by the entity's transaction with the city.

(b) Participate in a vote or decision on any matter in which the officer has a substantial interest.

(c) Represent or appear in behalf of private interests of others before the city council, or any agency,
board, commission, corporation, or committee of the city, nor shall represent any private

interests of others in any action or proceeding involving the city, nor voluntarily participate on
behalf of others in any litigation to which the city is, or might be, an adverse party. The
restrictions of this subsection 2-4(c) do not prohibit an officer, or relative of an officer, who is the
president, vice president or officer of a homeowner's association from appearing before the city
council, or any agency, board, commission, or committee of the city to represent such
homeowner's association, except that no such officer or relative of such officer shall appear
before the agency, board, commission or committee of the city of which such officer is a member.

(d) Accept any gift from any person that might reasonably tend to influence such officer in the
discharge of such person's official duties. The prohibition against gifts shall not apply to:

(1) A lawful campaign contribution;
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(2) An honorarium in consideration for services unless the officer would not have been asked to
provide the services but for the officer's position; _

(3) Meals, lodging, transportation in connection with services rendered by the officer at a
conference, seminar or similar event that is more than merely perfunctory;

(4) Complimentary copies of trade publications and other related materials;
(5) Attendance at hospitality functions at local, regional, state or national association meetings

and/or conferences;

(6) Any gift which would have been offered or given to the person if such person was not an
officer or employee of the city;

(7) An occasional item with a value less than $50.00;

(8) Tee shirts, caps and other similar promotional material;
(9) Meals, transportation and lodging in connection with a seminar or conference at which the

officer is providing services;

(10) Gifts on account of kinship or a personal, or professional, or business relationship
independent of the officer's status;

(11) Complimentary attendance at political or charitable fundraising events; and
(12) Meals, lodging, transportation, or entertainmentfurnished in connection with public events,

appearances or ceremonies related to official city business, iffurnished by the sponsor of
such public events.

(e) Use such person's official position to secure special privileges or benefits for such person or
others.

(f) Grant any special consideration, treatment or advantage to anycitizen, individual, business
organization or group beyond that which is normally available to every other citizen, individual,
business organization or group.

(g) Discloseconfidential information.

(h) Engage in any outside activities which will conflict with or will be incompatible with such person's
official position or duties as an officer of the city,

(i) Use city supplies, personnel, property, equipment or facilities (whether tangible or intangible) for
any purpose other than the conduct ofofficial city business, unless otherwise provided for by law,
ordinance or city policy,

(j) Act as a surety on any official bond required for any officer or employee ofthe city, or for a
business that has a contract, work or business with the city.

(Ord. No. 3785, §1,9-27-10)

Sec. 2-5. -Additional standards.

(a) No member of the city council who is on the board of a nonprofit organization may vote on any
funding request by that nonprofit organization, unless the nonprofit organization hasa board of
directors or trustees appointed inwhole or in part by the city council.

(b) With the exception of those proceedings allowed under this article, no member of the city council
shall personally appear in such person's own behalf before the city council, or any city board,
commission, corporation or committee but may designate and be represented by a personofsuch
person's choice in any such personal matter.

(c)

J
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No member of the city council, the city plan commission, or board of adjustment shall participate in,
or vote on, any land use matter in which such officer has a substantial interest in any real property

within 200 feet of the real property, the subject of the land use matter. For purposes of this
subsection 2-5(c) "land use matter" shall mean zoning, plat approval, site plan or other development
approvals or permits, variances or exceptions. The term "land use matter" does not include studies or
similar matters that are for the benefit of the city and which are not unique to real property within
200 feet of the real property, the subject of the land use matter, in which the officer has a substantial

interest.

(Ord. No. 3785, §1,9-27-10)

Sec. 2-6. - Disclosure of substantial interest.

Any officer, who has a substantial interest in any matter pending before the body, board, commission,
corporation or committee of which the officer is a member, before a vote or decision on such matter, shall
file an affidavit stating the nature and extent of the substantial interest, and shall abstain from further
participation in such matter. The affidavit shall be on a form provided by the city and must be filed with
record keeper for such body, board, commission, corporation or committee.

(Ord. No. 3785, §1,9-27-10)

Sec. 2-7. - Complaints against officers.
(a) All complaints or allegations of a violation of this code of ethics against an officer shall be made in

writing on a form provided by the city, sworn to before a notary public, and filed of record with the

city secretary. Such complaint shall describe in detail the act or acts complained of and the specific
Isection(s) of this code of ethics alleged to have been violated. Ageneral complaint lacking in detail

shall not be sufficient to invoke the investigation procedures contained herein; and anonymous

complaints shall not be considered. The city secretary shall provide a copy of the complaint to the
affected officer and the city council, and immediately refer the complaint to the city attorney, who
shall initially review the complaint to determine if the complaint contains sufficient detail and alleges
a violation of the code of ethics. The affected officer may file a written response to the complaint
within seven business days after the complaint is filed with the city secretary, who shall forward the

response, if any, to the city attorney.

(b) The city attorney shall submit a written report to the city council as soon as possible but not later
than 15 business days after the receipt of the complaint, unless an extension is granted by a majority
of the non-implicated city council members. The city attorney may contact the complainant, interview
witnesses and examine any documents necessary for the report. Such report shall be comprehensive
and explain in detail all facts, findings, and conclusions in support of the city attorney's opinion as to
whether or not a violation of this code of ethics occurred. When the city attorney receives a vague

complaint or one lacking in detail, the city attorney shall contact the complainant to request a written
clarification. If the complainant fails to provide the city attorney with written clarification, or if after
written clarification is provided, it is the opinion of the city attorney that the complaint is insufficient in
detail and/or fails to allege a prima facie violation of the code of ethics, a written report to that effect
shall be submitted to the city council. If the city attorney determines that a criminal violation may
exist, the city attorney shall refer the matter to the appropriate law enforcement agency.

1(c) If it is determined by the city attorney that the facts as alleged could constitute a violation of this code
of ethics, then the city attorney shall, within 15 business days after receipt of the complaint, notify the
mayor and city council members of the existence and nature of the complaint. The city council shall
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cause a meeting to convene, whether regular or special, within 15 business days after being so
notified bythe city attorney to further consider said complaint in executive session with mayor or any
three members of the city council (excluding the mayor) causing such a meeting to be convened. In
anyevent, the city attorney shall immediately proceed to fully investigate the alleged improprieties.
For purposes of this investigation, the city attorney shall have all of the powersof investigation as are
given to the city council by reason ofthe City Charter and shall report back to the city council as soon
as possible but in no eventmore than 15business days from the date of notification ofthe city
council unless an extension is granted by the citycouncil. Said report shall be comprehensive and
explain in detail all facts, findings and conclusions in support of the city attorney's opinion as to
whether a violation of this code of ethics occurred.

(d) The city council shall consider the complaint and the city attorney's report at an executive session of
the city council. The affected officer may request that the complaint be considered in a public
meeting. At such meeting, the city attorney shall present a written report to the city council describing
in detail the nature of the complaint and the city attorney's findings and conclusions as to a possible
violation of this code of ethics. The affected officer shall have the right to a full and complete hearing
before the city council with the opportunity to call and cross-examine witnesses and presentevidence
in such person's behalf. The non-implicated city council members in attendance shall conduct a
hearing and review the complaint. The city council may reject the complaint or take action authorized
under section 2-8. violations.

(e) No action or decision with regard to the complaint shall be made except in a meeting which is open
to the public.

(f) The city council may appoint outside legal counsel, or may direct the city attorney to appoint outside
legal counsel, or the city attorney in the city attorney's discretion, may appoint outside legal counsel,
to perform the dutiesand responsibilities of the city attorney undersubsections (b), (c) and (d) of this
section.

(g) Acomplaint or allegation ofa violation ofthis article may only be made against an officer while such
person holds such position or office. Acomplaint made against an officer pursuant to this section
shall be processed and resolved even ifsuch person resigns from, or ceases to hold such position or
office, prior to resolution of the complaint.

(Ord. No. 3785, §1,9-27-10)

Sec. 2-8.-Violations.

The city council may take any one or more of the following actions in an open meeting concerning a
complaint:

(1) Issue a statement finding the complaint is totallywithout merit, brought for the purpose of
harassment, or brought in bad faith.

(2) Issue a letter of notification when the violation is unintentional. Aletter of notification shall
advise the officer of any steps to be taken to avoid future violations.

(3) Issuea letter of admonition when the violation is minor or may have been unintentional, but calls
for a more substantial response than a letter of notification.

(4) Issue a reprimand when a violation has been committed knowingly or intentionally.
(5) Remove from office an officer, other than a city council member, for a serious or repeated

violation of this code of ethics. Removal shall be, to the extent by and allowed, in compliance with

the Charter and state law.
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(6) Pass a resolution of censure or a recommendation of recall when the citycouncil finds that a
serious or repeated violation of this code of ethics has been committed intentionally bya
member of the city council.

(Ord. No. 3785, §1,9-27-10)

Sec. 2-9. - Interpretation of content.

Any officer may request and the city attorney shall issue, a verbal or written opinion (as deemed
appropriate) concerning the meaning or effectof any section, word, or requirement of this codeof ethics
as it affects such person.

(Ord. No. 3785, §1,9-27-10)

Sec. 2-10. - Review.

The city council shall review this article once every two years following its adoption on September 27,
2010.

.(Ord. No. 3785, § 1,9-27-10)

Sees. 2-11—2-25. - Reserved.
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CODE OF ETHICS COMPLAINT FORM

Name ofOfficial alleged to have KendcJ vWr-i
violated the Code of Ethics: [_gvCi\ ^GcZ-kc, . J^Tauons<rr4, f<Wk f^,i,„y^ S,., tV- f\.
Specific section (i.e., 2-4 or 2-5) ofthe J^c. 2_- (~\ "2~£
Code of Ethics alleged to have been violated:
Dated filed with the

C'iiv Secretary:
In the Affidavit below, please describe in detail the act or acts which are the factual basis for
your complainl that the above-named City officer has violated the scction(s) of the Code of
Ethics identified above. If you believe multiple violations have occurred, please describe in
detail the act or acts which support each violation set out in yourcomplaint:

AFFIDAVIT

STATE OF TEXAS §
COUNTY OF DALLAS §

BEFORE ME, the undersigned authority, on this day personally appeared
Will 5i[oc/3rkMr~> , who, being by me first duly sworn, stated under oath die

following:
WV

£
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J
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*[f aildilioiial apiicc is needed, please attach continuation forms mumbered in sequence as necessary.
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CODE OF ETHICS COMPLAINT FOR CONTINUATION SHEETS

_3.- TKc-
JV^-Vwr^k^ I...A-W N\<-xb "\^r"^— pr". l.c jo 't-Vw, C
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t^, TVw r^rx^ \v-A- p5 'iK-Vrr^V £Mvl <^.tje^.,iss CvA^-<££

Ifc^Ai* JfcA«L -Vo \W. i K^rv^^J-WvVfl rc^>v<g>_Vi^r~ <=&
L.UV.^^14^ rx4o^v^i bcVs.^A lr\j?.r~ fr_i.t c-c^^^,

c.,4.; ^-v-. f-* <k>- A <-. ^- -*-• U^ f/:

STATE OF TEXAS §
COUNTY OF DALLAS §

^^^C^^^f-
COMPLAINANT (AFFIANT)
Address: 22/c/ glt!L, Crs.<4> Dr.

Telephone #: -£/<V- ?> W • tj6H£

201^
SUBSCRIBED AND SWORN BEFORE ME on the

i>V,VrVA

o'.i, \, Savannah LeeWood
• '*?,!?' - MyCommission Expires

02/09/2016

JvW^V*VvV//A'*^^wJ
Notary Public, State oTTewST" /
Printed Name^VXv/Ztfl AO-^7 VV^c^
My Commission Expires: O-^/c^/S^fb

TM 71038



CODE OF ETHICS COMPLAINT FORM

Name of Official alleged to have
violated the Code of Ethics: Laura Maczka

04-10-15A07:24 RCVD

Specific section (i.e., 2-4 or 2-5) of the
Code of Ethics alleged to have been violated:

Sec. 2.4 Standards of Conduct

Dated filed with the

City Secretary:
In the Affidavit below, please describe in detail the act or acts which are the factual basis for
your complaint that the above-named City officer has violated the section(s) of the Code of
Ethics identified above. If you believe multiple violations have occurred, please describe in
detail the act or actswhich supporteach violation set out in your complaint:

AFFIDAVIT

STATE OF TEXAS §
COUNTY OF DALLAS §

BEFORE ME, the
William P. Hardeman

undersigned authority, on this day personally appeared
who, being by me first duly sworn, stated under oath the

following:
I am making the complaint to the city of Richardson against Mayor Laura Maczka for
violations of the City's Code of Ethics for Standard of Conduct. Specifically regarding
behavior relating to an inappropriate business and personal relationship with Mark Jordan,
who is a lead developer in the Palisades development in which zoning change votes were
made over the course of the 2013 and 2014 years.

Allegations are that Maczka began this inappropriate relationship prior to a final zoning
vote that raised a number of multi-family units from an originally zoned 340 (approx.)
units to over 1000 units.

Although this complaint is made against Mayor Laura Maczka. I also believe the timing.
of Maczka's filing of a Conflict nf Interest statement on March 19th with the city, when
she disclosed her continued professional relationship with Mark Jordan, who also filed a
reciprocal COI statement and her declaration of not continuing as Mayor after the May
9th municipal elections, are suspect of not only her actions, but those of the entire City
Council. This timing seems all too convenient, preventing other candidates from being
able to meet the deadline to file for the Mayor's place and run in the May 9th election.
This of course leaves the decision of Maczka's replacement to the current council to
select the city's next Mayor. One council memeber has stated that he knew of this
conflict as early as February 2015. I believe others knew as early as December 2014.

*Ifadditional space is needed, please attach continuation forms numbered in sequence as necessary.
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CODE OF ETHICS COMPLAINT FOR CONTINUATION SHEETS

This leave the questions of motive, etc. which lend itself to a lot of conjecture as to
the personal relationship between Maczka and Jordan. Conjecture does place this
relationship as beginning prior to the final zoning vote in 2014. Facts related to this^
are final divorce decrees for both Maczka and Jordan. This would also cause this
personahglatiojTshipjoeffect her professional deportment as Mayor of the city, especially
with regard to the zoning votes involving Jordan and his business interests.

I voted for Maczka as a candidate for Mayor due to her public stance of being against
additional multi unit expansion. I also attended a citycouncil meeting with the Jordan
Palisades property zoning question being heard and voted upon. This meeting was stated
as having one of the largestcitizen turnouts. Maczka stated in that meeting the she
heard the voice of the citizens, but did not agree. She then voted with Mark Jordan's
proposed additional request. Ibelieve at thispoint she had undue influence overthe
voting decisions of the other council members.

STATE OF TEXAS

COUNTY OF DALLAS

ĈOMPLAINANT (AFFIANT)
Address: 2406 Grandview Drive

Richardson, Texas 75080
Telephone #: 469-744-2224

2015.
SUBSCRIBED AND SWORN BEFORE ME on the \ day ofJ^-pY l~

Notary Public, State of Texas
Printed Name: "bh^ri^^ £aUMO
My Commission Expires: cX &-l~)
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CODE OF ETHICS COMPLAINT FORM

Name of Official alleged to have
violated the Code ofEthics: Laura Maczka

04-10-15A07:24 RCVO

Specific section (i.e., 2-4 or 2-5) of the
Code of Ethics alleged to have been violated:

Sec. 2.4 Standards of Conduct

Dated filed with the

City Secretary:
In the Affidavit below, please describe in detail the act or acts which are the factual basis for
your complaint that the above-named City officer has violated the section(s) of the Code of
Ethics identified above. If you believe multiple violations have occurred, please describe in
detail the act or acts whichsupport eachviolation set out in your complaint:

AFFIDAVIT

STATE OF TEXAS §
COUNTY OF DALLAS §

BEFORE ME, the
Sharon K. Hardeman

undersigned authority, on this day personally appeared
who, being by me first duly sworn, stated under oath the

following:
I am making the complaint to the city of Richardson against Mayor Laura Maczka for
violations of the City's Code of Ethics for Standard of Conduct. Specifically regarding
behavior relating to an inappropriate business and personal relationship with Mark Jordan,
who is a lead developer in the Palisades development in which zoning change votes were
made over the course of the 2013 and 2014 years.

Allegations are that Maczka began this inappropriate relationship prior to a final zoning
vote that raised a number of multi-family units from an originally zoned 340 (approx.)
units to over 1000 units.

Although this complaint is made against Mayor Laura Maczka, I also believe the timing
of Maczka's filing of a Conflict of Interest statement on March 19th with the city, when
she disclosed her continued professional relationship with Mark Jordan, who also filed a
reciprocal COIstatement and her declaration of not continuing as Mayor after the May
9th municipal elections, are suspect of not only her actions, but those of the entire City
Council. This timingseems all too convenient, preventing other candidates from being
able to meet the deadline to file for the Mayor's place and run in the May 9th election.
This of course leaves the decision of Maczka's replacement to the current council to
select the city's next Mayor.

kl( additional space is needed, please attach continualion forms numbered in sequence as necessary.
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CODE OF ETHICS COMPLAINT FOR CONTINUATION SHEETS

This leave the Questions of motive, etc, which lend itself to a lot of conjecture as to
the personal relationship between Maczka and Jordan. Conjecture does place this
relationship as beginning prior to the final zoning vote in 2014. Facts related to this
are final divorce decrees for both Maczka and Jordan. This would also cause this

personal relationship to effect her professional deportment as Mayor of the city, especially
with regard to the zoning votes involving Jordan and his business interests.

STATE OF TEXAS §
COUNTY OF DALLAS §

S-u^ AA&aJ>-
COMPLAINANT (AFFIANT)
Address: 2406 Grandview Drive

Richardson, Texas 75080

Telephone #: 972-800-1922

SUBSCRIBED AND SWORN BEFORE ME on the

2oi c;.
J day of JriYl

SHARIA f) QUMN

Uf Coffimlnwn Eiprfrti
fttxiuty 8. 2017

•<»»

5U U/UU
Notary Public, State of Texas
Printed Name: *S[ft,>il,A I^C,U/vM0
My CommissionExpires: A r) 1*7
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George A. Staples

es(aplcs@toase.com

April 9, 2015

Mr. Will Silverthom

2214 Ridge Crest Drive
Richardson, Texas 75080

Re: Ethics Complaint Dated April 7,2015

Dear Mr. Silverthom:

Pursuant to Section 2-7(f) of the Richardson Code of Ordinances, Mr. Pete Smith has
engaged me to perform his duties concerning investigation of complaints under the Richardson
Codeof Ethics. This letter is in response to your complaint filed April 7, 2015.

The Code of Ethics is contained in Article I of Chapter 2 of the Richardson Code of
Ordinances. It is very similar to Chapter 171 of the Texas Local Government Code in that it
prohibits participation ina decision ifa council member orhis immediate family (parent, spouse,
sibling, child) has a substantial interest in a matter. The ordinance defines a "substantial
interest" for the purpose of theethics ordinance and for Section 21.01 of the Charter in the same
terms as Section 171.002, Texas Government Code:

(1) ownership often percent or more of the voting stock or shares of the business entity
affected by the decision or tenpercent or more or $15,000 or more of the fair market
value of a business entity or

(2) if funds received by a person from the business entity exceed 10 percent of that
person's gross income for the previous year.

(3) ownership of an interest worth $2500 or more in land which will be reasonably
foreseeable to be affected differently by the decision than the public.

The Code of Ethics also prohibits acceptance of certain gifts, engaging in outside
activities conflicting with duties, disclosure of confidential information, misuse of office to
securespecial privileges, and misuseof city property.

Complaints of a violation of the Code ofEthics require a sworn statement on a city fonn
filed with the City Secretary, i'he complaint must describe indetail the actoracts complained of
and state the specific section ofthe Code of Ethics which has been violated. If it is detennined
by the City Attorney that a criminal violation may exist, he is to refer the matter to the
appropriate law enforcement agency. The City Attorney or his designee is to review the facts
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April 9, 2015
Page 2

alleged and determine whether they could allege a violation ofthe Code ofEthics and notify the
Mayor and City Council ofthe existence and nature ofthe complaint. Ifthe City Attorney or his
designee determines that the complaint is insufficient in detail or fails to allege a prima facie
violation, a written report is submitted to the CityCouncil.

When a complaint is received which is vague or lacking indetail, the City Attorney or his
designee is required tocontact the complainant to request a written clarification.

After reviewing your complaint, it is my opinion that you have not alleged any specific
facts or detail. You have not described any substantial interest as defined by the ordinance, nor
have you stated when this interest existed or what actions violated the Code ofEthics.

Because I have a 15 day deadline to make my required report to the City Council, I
respectfully request that you provide me clarification on or before Thursday, April 16, 2015
describing the substantial interest upon which the complaint is made and the date that such
interest was acquired. If you fail to timely respond with such clarification, 1will report that the
complaint is insufficient indetail and fails to allege a prima facie violation ofthe Code ofEthics.

George Staples

GAS/kh
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George a. Staples

gstaples@toase.com

April 14,2015

Mr. William P. Hardeman

2405 Grandview Drive

Richardson, Texas 75080

Re: Ethics Complaint Dated April 9, 2015

Dear Mr. Hardeman:

Pursuant to Section 2-7(f) of the Richardson Code of Ordinances, Mr. Pete Smith has
engaged me to perform his duties concerning investigation of complaints under the Richardson
Code of Ethics. This letter is in response to your complaint filed April 9, 2015.

The Code of Ethics is contained in Article I of Chapter 2 of the Richardson Code of
Ordinances. It is very similar to Chapter 171 of the Texas Local Government Code in that it
prohibits participation in a decision if a council member or his immediate family (parent, spouse,
sibling, child) has a substantial interest in a matter. The ordinance defines a "substantial
interest" for the purpose of the ethics ordinance and for Section 21.01 of the Charter in the same
terms as Section 171.002, Texas Government Code:

(1) ownership of ten percent or more of the voting stock or shares of the business entity
affected by the decision or ten percent or more or $15,000 or more of the fair market
value of a business entity or

(2) if funds received by a person from the business entity exceed 10 percent of that
person's gross income for the previous year.

(3) ownership of an interest worth $2500 or more in land which will be reasonably
foreseeable to be affected differently by the decision than the public.

The Code of Ethics also prohibits acceptance of certain gifts, engaging in outside
activities conflicting with duties, disclosure of confidential information, misuse of office to
secure special privileges, and misuse of city property.

Complaints of a violation of the Code of Ethics require a sworn statement on a city form
filed with the City Secretary. The complaint must describe in detail the act or acts complained of
and state the specific section of the Code of Ethics which has been violated. If it is determined
by the City Attorney that a criminal violation may exist, he is to refer the matter to the
appropriate law enforcement agency. The City Attorney or his designee is to review the facts
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alleged and determine whether they could allege a violation of the Code ofEthics and notify the
Mayor and City Council ofthe existence and nature ofthe complaint. Ifthe City Attorney or his
designee determines that the complaint is insufficient in detail or fails to allege a prima facie
violation, a written report is submittedto the City Council.

When a complaint isreceived which isvague orlacking indetail, the City Attorney orhis
designee isrequired to contact the complainant to request a written clarification.

After reviewing your complaint, it is my opinion that you have not alleged any specific
facts or detail. You have not described any substantial interest as defined by the ordinance, nor
have you stated what actions violated the Code of Ethics. There is nothing in the Code ofEthics
which addresses "inappropriate business or personal relationships" nor is there anything which
could remotely constitute a violation inthe Mayor's declining to accept another term..

Because I have a 15 day deadline to make my required report to the City Council, I
respectfully request that you provide me clarification on or before Tuesday, April 21, 2015
describing die substantial interest upon which the complaint is made and the date and detail that
such interest was acquired. If you fail to timely respond with such clarification, I will report that
the complaint is insufficient in detail and fails to allege a prima facie violation of the Code of
Ethics.

George Staples

GAS/kh
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George A. Staples

estaples@,toase.com

April 14,2015

Ms. Sharon K. Hardeman

2405 Grandview Drive

Richardson, Texas 75080

Re: Ethics Complaint Dated April 9, 2015

Dear Ms. Hardeman:

Pursuant to Section 2-7(f) of the Richardson Code of Ordinances, Mr. Pete Smith has
engaged me to perform his duties concerning investigation of complaints under the Richardson
Code of Ethics. This letter is in response to your complaint filed April 9, 2015.

The Code of Ethics is contained in Article I of Chapter 2 of the Richardson Code of
Ordinances. It is very similar to Chapter 171 of the Texas Local Government Code in that it
prohibits participation in a decision ifa council member or his immediate family (parent, spouse, »
sibling, child) has a substantial interest in a matter. The ordinance defines a "substantial
interest" for the purpose of the ethics ordinance and for Section 21.01 of the Charter in the same
terms as Section 171.002, Texas Government Code:

(1) ownership of ten percent or more of the voting stock or shares of the business entity
affected by the decision or tenpercent or more or $15,000 or more of the fair market
value of a business entity or

(2) if funds received by a person from the business entity exceed 10 percent of that
person'sgross income for the previous year.

(3) ownership of an interest worth $2500 or more in land which will be reasonably
foreseeable to be affected differently by the decision than the public.

The Code of Ethics also prohibits acceptance of certain gifts, engaging in outside
activities conflicting with duties, disclosure of confidential information, misuse of office to
secure special privileges, and misuse of city property.

Complaints of a violation of the Code of Ethics require a sworn statement on a city form
filed with the City Secretary. The complaint must describe in detail the actor acts complained of
and state the specific section of the Code of Ethics which has been violated. If it is detennined
by the City Attorney that a criminal violation may exist, he is to refer the matter to the
appropriate law enforcement agency. The City Attorney or his designee is to review the facts mm
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alleged and determine whether they could allege a violation of the Code ofEthics and notify the
Mayor and City Council ofthe existence and nature ofthe complaint. If the City Attorney or his
designee determines that the complaint is insufficient in detail or fails to allege a prima facie
violation, a written report is submitted to the City Council.

When a complaint is received which is vague or lacking indetail, the City Attorney orhis
designee is required tocontact the complainant to request a written clarification.

After reviewing your complaint, it is my opinion that you have not alleged any specific
facts or detail. You have not described any substantial interest as defined by the ordinance, nor
have you stated what actions violated the Code ofEthics. There is nothing in the Code ofEthics
which addresses "inappropriate business or personal relationships" nor is there anything which
could remotely constitute a violation inthe Mayor's declining to accept another term..

Because I have a 15 day deadline to make my required report to the City Council, I
respectfully request that you provide me clarification on or before Tuesday, April 21, 2015
describing the substantial interest upon which the complaint is made and the date and detail that
such interest was acquired. Ifyou fail to timely respond with such clarification, I will report that
the complaint is insufficient in detail and fails to allege a prima facie violation of the Code of
Ethics.

George Staples

GAS/kh



Kristi Howard

From: George Staples

Sent: Wednesday, April 22, 2015 10:54 AM
To: Kristi Howard

Subject: FW: Answer to George Staples's letter

Follow Up Flag: Follow up

Flag Status: Flagged

Categories: Print for File

From: Jack Hardeman [mailto:wphl836@yahoo.com]
Sent: Monday, April 20, 2015 1:01 PM
To: Pete Smith; Aimee.Nemer@cor.gov; dan.johnson@cor.gov; Pete Smith; George Staples
Subject: Answer to George Staples's letter

Hello Aimee, Pete and Dan and George;

I have received the letter in response to my Code of Ethic complaint from George - thank you. I have
included my complaint as well as the bullets covered by the independent investigation below for
reference. First, I would like to express that the letter received had a tone of dismissal and actually
insulting to me as a citizen of Richardson...but, again, thank you for responding. I am hoping that this
is the required response to the code of ethics allegations, but not the independent investigation
which has been promised by the city to review behavior of Maczka and the council's ancillary action.

I am providing a timeline of what I have heard (yes, hearsay) and what I know below:
*Suspected inappropriate relationship began late 2013 / early 2014
Council Meeting / Final Palisades Zoning Vote: June 9, 2014
Maczka's Divorce filed: August 2014
*Maczka's friends knew of Relationship: September 2014
♦Council members knew of Relationship: December 2014
Filing Deadline for May 9th Election: February 27, 2015
Conflict of Interest Filed Maczka/Jordan: March 19, 2015

Maczka begins working for JP Partners: April 1, 2015
Maczka announces will not accept 2nd term: April 2, 2015

♦unverified - needs an independent investigation

So here are my questions to those addressed in this email:

1. Is the purpose of George Staple appointment to answer letters or is he doing and
independent investigation?

2. Is it the duty of the administrative members of our city government to protect and cover the
interest of the city and residents or should they protecting the interest of the elected
officials? Why would this be done so blatantly and blindly without a thorough independent
investigation?
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3. Is there really going to be a defense of Maczka's inappropriate behavior as personal and not
business related? The behavior is wrong at its base and she has had influence on the other
council members as their leader and well is professionally benefiting due to her employment by
the developer in this case? And without a proper independent investigation?

Incidentally, within the Code of Ethics, the paragraph under the numbered section, which states: "The
Code ofEthics also prohibits acceptance ofcertain gifts, engaging in outside activities conflicting with
duties, disclosure ofconfidential information, misuse ofoffice to secure special privileges, and misuse
of city property" certainly applies in this situation...in more ways than one.

The city has the opportunity to act appropriately and take action....or it can hide behind a delegated
and prepared response in the name of an independent investigation.

Respectfully,

William Hardeman

2406 Grandview Drive

469-744-2224

Code of Ethic Complaint - filed 4/10/2015

. Iam making the complaint to the city of Richardson against Mayor Laura Maczka for violations
of the City's Code of Ethics for Standard of Conduct. Specifically regarding behavior relating to
an inappropriate business and personal relationship with Mark Jordan, who is a lead developer
in the Palisades development in which zoning change votes were made overthe course of the
2013 and 2014 years.

. Allegations are that Maczka began this inappropriate relationship prior to a final zoning vote
that raised a number of multi-family units from an originally zoned 340 (approx.) units to over
1000 units.

. Although this complaint is made against Mayor Laura Maczka, Ialso believe the timing of
Maczka's filing ofa Conflict of Interest statement on March 19th with the city, when she
disclosed her continued professional relationship with Mark Jordan, who also filed a reciprocal
COI statement and her declaration of not continuing as Mayor after the May 9th municipal
elections, are suspect of not only her actions, butthose of the entire City Council. This timing
seems all too convenient, preventing other candidates from being able to meet the deadline to
file for the Mayor's place and run in the May 9th election. This ofcourse leaves the decision of
Maczka's replacement to the current council to select the city's next Mayor. One council
member has stated that he knew of this conflict as early as February 2015. I believe others
knew as early as December 2014.

♦ This leave the questions ofmotive, etc. which lend itself to a lot of conjecture as to the
personal relationship between Maczka and Jordan. Conjecture does place this relationship as
beginning prior to the final zoning vote in 2014. Facts related to this are final divorce decrees
for both Maczka and Jordan. This would also cause this personal relationship to effect her
professional deportment as Mayor of the city, especially with regard to the zoning votes
involving Jordan and his business interests.

• I voted for Maczka as a candidate for Mayor due to her public stance of being against
additional multi unit expansion. I also attended a city council meeting with the Jordan
Palisades property zoning question being heard and voted upon. This meeting was stated as
having one ofthe largest citizen turnouts. Maczka stated in that meeting the she heard the
voice of the citizens, but did not agree. She then voted with Mark Jordan's proposed additional



request. I believe at this point she had undue influence over the voting decisions of the other
council members.

City of Richardson Week in Review, April 10, 2015
City Attorney Appoints Outside Legal Counsel to Conduct Ethics Violation Investigation
Richardson's City Attorney has appointed outside legal counsel George A. Staples, Jr. to review and
process any written complaints filed under the City Ethics Code regarding the events surrounding the
zoning change for the Palisades mixed-use development in Richardson. In addition to evaluating any
filed complaints, Staples has also been engaged by the city attorney to conduct an independent
investigation of the events surrounding this change in zoning. This independent investigation is
separate and apart from what is required under the Ethics Code.
The purpose of the investigation is to determine the facts surrounding the issues of:

• whether the mayor or members of the City Council violated the Ethics Code, state law or the
City Charter in the approval of the Palisades zoning;

• whether the mayor had a business relationship with Mark Jordan/JP Realty or other developer
of the Palisades property at the time the zoning change was approved;

• whether there is any evidence that the mayor's intended declination to serve as mayor for
2015-2017 was done for the purpose of allowing the remaining members of the Council to
select the next mayor;

• and any other matter that Staples deems relevant to the scope of the investigation.

The independent investigation to be conducted by Staples is intended to answer citizens' questions
with respect to this issue that may not be addressed in any written complaint filed under the Ethics
Code. While there is no set timeline for the independent investigation regarding events surrounding
the zoning change decision, it will be conducted in as timely a manner as possible.
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CODE OF ETHICS COMPLAINT FORM

Name of Official alleged to have
violated the Code of Ethics:
Specific section (i.e., 2-4or 2-5) of the
Code of Ethics alleged to have been violated:
Dated filed with the

City Secretary:

Laura Maczka

Sec. 2.4 Standards of Conduct

In the Affidavit below, please describe in detail the act or acts which are the factual basis for
your complaint that the above-named City officer has violated the section(s) of the Code of
Ethics identified above. If you believe multiple violations have occurred, please describe in
detail the act or acts which support each violation setout in your complaint:

STATE OF TEXAS
COUNTY OF DALLAS

AFFIDAVIT

BEFORE
Sherri Hawkins

ME, the undersigned authority, on this day personally appeared
who, being by me first duly swom, stated under oath the

following:
Iam writing to make a formal complaint to the city of Richardson against Laura

Maczka for violations of tho City's Code of Ethics for Standard ofConduct.
Ifirst became concerned daring the city council meeting in which many residents voiced
theirconcerns for the increased traffic and over crowding of schools that the Palisades
would cause. The Mayors aloof attitude towards her constituents was very disconcerting.
Since the passing of the Palisades rezoning many questions about the Mayor and her
relationship with the developer, Mark Jordan, have come to light.

On March 19th the Mayor filed a Conflict of Interest statement with thecity disclosing her
professional relationship with Mark Jordan. She also announced that after the election"
on May 9th she would not besworn in, but resign her position as Mayor. The timing
of her actions is suspect at best. Ido not believe the citizens of Richardson are naive
enough to believe that all of these events are coincidental. It seems entirely too convenient
that these announcements where made after the deadline to file to run against our
incumbent Mayor had passedTlt is also my understanding that according to our City
Charter there is also a deadline to register a write in on the May 9th ballot.

All of this leaves all the power in the hands of a City Council'to appoint our next Mayor.
Power in the handsof people thatshould also be under investigation for their
culpability in the actions of our current Mayor.

*If additional spaceis needed, please attach continuation forms numbered in sequence as lieecssm-y.

TM 71038



CODE OF ETHICS COMPLAINT FOR CONTINUATION SHEETS

There are questions of when the personal or professional relationship between Mayor
Maczka and Mark Jordan began. There are question of when the CityCouncil became
aware of the personal and/or professional relationship between Mayor Maczka and Mark
Jordan. There are questions to wether one or more of the City Council was incollusion with
the Mayor on her filing of the COI statement and announcement of her resignation after
the May 9th election

It is public record that both Mayor Maczka and Mark Jordan have recently divorced.
Too many questions, too many coincidences for this all to be within the standards of
conduct.

STATE OF TEXAS §
COUNTY OF DALLAS §

COMPLAINANT (AFFIANT)
Address:2402 Grandview Drive

Richardson, Texas 75080
Telephone /fe 214-213-9135

201*3.

SUBSCRIBED AND SWORN BEFORE ME on the \ Q day of vLcs^jqJa-

fgwgft "JWiJi-.
ary Public, State_ ofi<etfas v . v

PrintedName: ^ftmV "S^ \s<»\\* >
My Commission Expires: 'S-'Xys't

TM 71038
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George Staples

From: George Staples
Sent: Saturday, April 25, 2015 11:36 AM
To: sherrih@donherring.com

Subject: April 10 2015

Ihave just been provided a copy ofyour April 10 complaint and alter reviewing it, it ismy opinion that it lacks
detailed facts which would constitute a valid complaint under the Richardson Code of Ethics. For this reason, I
need to offer you the opportunity to clarify your complaint to set out any facts ofwhich you have personal
knowledge which could constitute a conflict ofinterest under that Code. Please be aware that financial rather
than personal relationships are the only matters which can form the basis of a violation.

For your infonnation, 1will bemaking two reports to council, one on the complaints and one on an
investigation which Ihave been instructed to undertake on the question ofwhether there is any evidence ofa
violation of the Code of Ethics, the Charter or statutory law by the Mayor or any council member concerning
votes on the zoning, the acceptance by the Mayor ofemployment with the developer's company or her actions
concerning the upcoming election orher decision to decline the office of Mayor after the election. This
investigation and report will be made whether you clarify your complaint or not.

I am outof town this weekend, but we will try to call you Monday for any further information you are willing to
provide.

George Staples
Taylor Olson Adkins Sralla& Elam, LLP
6000 Western Place Suite 200
Fort Worth. Texas, 76107

817 332 2580

Cell: 817 319 3962

Sent from my iPad



George Staples

From: George Staples
Sent: Saturday, April 25, 2015 12:11 PM
To: sherrih@donherring.com
Subject: Richardsoncomplaint

Ms. Hawkins:

Please feel free to respond to me via email this weekend.
George Staples

Sent from my iPhone
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George Staples

From:

Sent:

To:

Subject:

George Staples
Monday, April 27, 2015 9:04 AM
George Staples
Richardson complaint clarification request texts

Ms. Hawkins:

I sent you email earlier today concerning your complaint received from the Richardson city secretary this
morning. In it I noted that your complaint does not contain detailed facts adequate to establish avalid
complaint and requesting clarification. Please feel free to respond this weekend. You need to set out facts of
which you have personal knowledge which describe a financial benefit conferred at or before the time avote
was taken or a family relationship which is described in the Code ofEthics which existed at the time that a vote
was taken or a contractual relationship with the city was entered into. Ifyou donotprovide clarification, we
will report that your complaint does not set out facts adequate to establish the possibility ofaviolation, but will
report the result ofour investigation on the same subject matter without regard to the complaint sufficiency.

George Staples
gstaples(a>.toase.com
Cell: 817 319 3962

1received your email. I am confident that all parties will do the right thing, especially in light ofthe personal
emails between the Mayor and Mr. Jordan where exposed on the channel 8(ABC affiliate) last night. The
emails where dated December 2013, not sure that "jumping on Dart to go playat Northpark" lead to ethically or
moral acts.

Best,
Sherri Herring Hawkins

Sent from my iPhone
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