MINUTES
RICHARDSON CITY COUNCIL
WORK SESSION AND MEETING
JULY 18,2016

e (Call to Order
Mayor Voelker called the meeting to order at 6:02 p.m. with the following Council
members present:

Paul Voelker Mayor

Mark Solomon Mayor Pro Tem
Scott Dunn Councilmember
Mabel Simpson Councilmember
Marta Gomez Frey Councilmember
Steve Mitchell Councilmember
Absent:

Bob Townsend Councilmember

The following staff members were also present:

Dan Johnson City Manager

Don Magner First Assistant City Manager

Kent Pfeil Chief Financial Officer

Cliff Miller Assistant City Manager Development Services
Shanna Sims-Bradish Assistant City Manager Admin/Leisure Services
Aimee Nemer City Secretary

Darryl Fourte Director of Public Services

Travis Switzer Assistant Director of Public Works

Roger Scott Assistant Director of Parks and Recreation
Kurt Beilharz Superintendent of Parks Planning

Absent:

Taylor Lough Assistant to the City Manager

WORK SESSION AND MEETING - 6:00 PM, RICHARDSON ROOM

A. VISITORS
There were no visitors comments submitted.

B. PRESENTATION OF THE TEXAS CITY MANAGEMENT ASSOCIATION’S “CITY
COUNCIL OF THE YEAR” AWARD TO THE CITY OF RICHARDSON CITY
COUNCIL

Paulette Hartman, President of the Texas City Management Association, Inc.; presented the City

Council of the Year award to the City Council.

C. REVIEW AND DISCUSS PROPOSED FEE RECOMMENDATIONS FOR THE
FISCAL YEAR 2016-2017 BUDGET

Shanna Sims-Bradish, Assistant City Manager, reviewed this item for Council explaining the

rationale for the proposed fee increases and a comparison of benchmark cities.



Health Services:
* Public and semi-public swimming pool inspection — Increase from $150 to $200
* Additional swimming pool inspection (at same public and semi-public swimming
location) — Increase from $150 to $200
* Food establishment - change of owner — Increase from $50 to $100
* Food establishment - plan review — Increase from $150 to $200
* Commercial day care kitchen inspection — Increase from $150 to $200

Development Services:
* Development Inspection Fee for Public Improvements — Increase from 3.5% to 4%
* Civil Plan Review Fee — Increase from $700 to $800
+ Utility Verification Letter — Increase from $100 to $225

Capital Projects:
* Construction inspection overtime fee — Increase from $40/hour to $60/hour

D. REVIEW AND DISCUSS PROPOSED FEE RECOMMENDATIONS FOR
RESIDENTIAL AND COMMERCIAL SOLID WASTE SERVICES FOR THE
FISCAL YEAR 2016-2017 BUDGET

Shanna Sims-Bradish, Assistant City Manager, reviewed this item for Council explaining the

change in the recycling market and the City’s contract, the rationale for the proposed fee

increases, and the proposed fees for residential and commercial.

Residential Services — Rationale for Fee Increase
* Increased cost for recycling services: 55.7% increase
* The residential fee has not changed since FY 2008-2009. Since that time, the Consumer
Price Index for the DFW area has increased 10.7%
* The number of senior accounts continues to increase
* Additional costs to provide residential services due to factors such as:
— Increased cost for solid waste collection vehicles
— Increased disposal fees
— Competitive market for solid waste drivers

Residential — Proposed Fee Change
City staff is proposing a $3.00 increase to the residential fee starting October 1% (will begin with
November bill)
* This would change the billed amount from $18.00/month to $21.00 /month for residential
accounts
* Senior accounts would go from $13.33/month to $15.56 /month

Commercial Services — Proposed Fee Changes

Frontloader Containers — Increase by 3%
* Currently approximately 3% below market average
* With fee change would move to approximately 0.25% below market average
* Fee change would generate $146,034 in additional revenue
* Largest increase would be a $20 increase/month for an 8 yard front load containers with
six pickups per week
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Open Top Containers — Increase by 10%

Currently approximately 13% below market average

With fee change would move to approximately 4% below market average

Fee change would generate $65,721 in additional revenue

Largest increase would be a $29 increase/month for hauling a 40 yard open top container

Compactors — Increase by 10%

Currently 3.0% above market average

Many private providers are now adding a per tonnage fee to this service, which the City
currently does not charge. The City will study a two part fee structure during this next
year fiscal year

Fee change would generate $128,721 in additional revenue

Largest increase would be a $48 increase/month for hauling a 40 yard compactor

E. REVIEW AND DISCUSS THE CITY COUNCIL GOALS: TACTICS STATUS
REPORT
Don Magner, First Assistant City Manager, reviewed this item for Council.

Winter 2015/16 Work Plan

Implement Year 1 of the 2015 Bond Program

Evaluate and/or implement debt refunding opportunity

Commence with implementation of the Spring Creek Nature Area Master Plan

Establish standing committee with UT Dallas to enhance staff collaboration and planning
Initiate second phase of Main Street / Central

Develop historical profile of donors and their contributions

Conduct initial briefing related to citywide strategy regarding cultivating philanthropic
opportunities and sponsorships of city services and events

Develop resource to inform residents about infrastructure related

Spring 2016 Work Plan

Implement “Express Permitting” for tenant finish out permits projects

Implement Police Public Service Announcements

Expand Month of Volunteerism to collaborate with community partners on a city wide
day of volunteerism

Sherrill Park Golf Course Fee Survey / Adjustments

Implement Year 2 initiatives to make Richardson more ADA accessible

Work with Dallas County to maximize the scope of the W. Spring Valley Road Rehab
project

Make enhancements to “Bike Friendly Community” initiative

Summer 2016: Budget Dialogue & Discussion

Monitor and adjust fees and revenue

Evaluate ways to enhance infrastructure maintenance strategies through operating budget
support

Finalize Water/Wastewater Infrastructure Management Plans

Evaluate and develop recommendations regarding the city’s compensation and benefits
package to ensure that both elements remain market competitive and financially
sustainable

Review compensation and benefits philosophy and practices with our benchmark cities
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Commence with aquatics assessment and planning initiative
Conduct and implement Facilities Maintenance Master Plan

Summer 2016 Work Plan

Define, explore, and enhance multi-cultural initiatives in the community

Review and adopt international building codes

Evaluate and enhance communication material and methods used for welcoming new
residents

Develop a “How to do business” in Richardson for businesses for RCC and COR

Work with RIA & HASR on an annual Compassionate Richardson event

Review and recommend revisions to commercial property/sign codes

Fall 2016 Work Plan

Completion of IT Master Plan

Obtain contemporary work order and asset management system

Evaluate and organize cor.net based on commonly requested information in order to
streamline repeat requests

Develop a plan to begin citywide place-making, place-marking, and wayfinding initiative
Conduct initial briefing regarding goals and strategies for branding study and future
marketing campaigns

Research and report on methods to refresh/update Richardson’s logo and possibility to
create a tagline

Winter 2016/17 Work Plan

Develop and implement training program focused on supporting new supervisors

Create a leadership academy to provide skills development opportunities for current and
future leaders

Conduct “Gap-Analysis” of retail in Richardson to determine specific new feasible retail
opportunities

Complete Service Center Outdoor Master Plan updates

F. REVIEW AND DISCUSS UPDATE TO THE DUCK CREEK TRAIL EXTENSION
Shanna Sims-Bradish, Assistant City Manager, reviewed this item for Council explaining the
history and importance of the project. She also reviewed the revised project scope.

Revised Project Scope

A portion of the Original Project Scope has been built through private development and
public projects:

o Industrial area near Collins

o Collins Park and the Greenvue development
Continue extending the trail down to Huffhines Recreation Center along Plano Road to
aid in trail connectivity
Engineering and design expenses are estimated to be no more than $400,000 with Dallas
County and the City of Richardson sharing this expense 50%/50%

G. CONSIDER APPROVAL OF RESOLUTION NO. 16-18, DECLARING A PUBLIC
NECESSITY EXISTS AND FINDING A PUBLIC USE AND PURPOSE FOR THE
TAKING AND ACQUIRING OF AN APPROXIMATELY 1.6 ACRE TRACT OF
LAND LOCATED AT 300 N. GREENVILLE AVENUE, RICHARDSON, TEXAS,
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FOR DEVELOPMENT AND USE OF A PUBLIC SAFETY COMPLEX, PROVIDING
FOR A FINAL OFFER AND AUTHORIZATION TO PURCHASE SAID PROPERTY
FOR JUST COMPENSATION AND, IF SUCH OFFER IS NOT ACCEPTED, AND
AUTHORIZING THE FILING OF PROCEEDINGS IN EMINENT DOMAIN.

Council Action
Councilmember Frey moved to approve the resolution as presented. Councilmember Dunn
seconded the motion. A vote was taken and passed, 6-0 with Councilmember Townsend absent.

H. REPORT ON ITEMS OF COMMUNITY INTEREST
Councilmember Frey commented on the outpouring of support for police from Richardson
residents and stated she was very appreciative. She also noted the Chinese Calligraphy and
Painting Exhibition at the Dallas Chinese Community Center.

Councilmember Solomon noted the Richardson Young Professionals video campaign to attract
millennials to Richardson.

Mayor Voelker reported on the Interfaith Peace Service for police officers, a meeting with
Roberta Clark, Regional Director of the Anti-Defamation League, and the Dallas Interfaith
Service for slain Dallas Police Officers. He also noted the Miss Texas Pageant and the crowning
of Caroline Carothers, a successful Family 4™ of July Celebration, and the performance by
Orphans from South Africa sponsored by the Greater Dallas Taiwanese Chamber of Commerce.

EXECUTIVE SESSION
In compliance with Section 551.071(1) of the Texas Government Code, Council will convene
into a closed session to discuss the following:

e Consultation with City Attorney

e Regarding Pending Litigation: Russell J. Bowman vs. City of Richardson, Texas, Cause
No. DC-15-00289 in the District Court of Dallas County, Texas

Council Action
Council convened into Executive Session at 7:51 p.m.

RECONVENE INTO REGULAR SESSION
Council will reconvene into open session, and take action, if any, on matters discussed in
Executive Session.

Council Action
Council reconvened into Regular Session at 8:47 p.m. There was no action taken as a result of
the Executive Session.

ADJOURNMENT
With no further business, the meeting was adjourned at 8:47 p.m.
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MAYOR
ATTEST:

Gurvas PNoma

CITY SECRETARY
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